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Dear JJC community, 
  
I am pleased to share the college’s new Education Plan, developed over the last year by a cross-

representational committee of faculty, staff and students. The plan tracks recent progress, presents future 

plans, and proposes recommendations for action to the Senior Leadership Team and myself through data 

collected from ALL college programs and departments during the Annual Program Update (APU) process.  

Most importantly, the Education Plan promotes a continuous quality improvement process. Our Annual 
Program Update allows each area of the college to chart their successes and their resource needs. This 
information is then integrated into the final Education Plan, which provides a comprehensive approach to 
college planning and reporting as it supports the college’s decision-making processes related to strategic, 
financial, facilities master planning, and project prioritization.   
 
Additionally, the Education Plan produces a streamlined approach to developing, managing, and tracking 

accreditation projects and collecting their results for the AQIP (Academic Quality Improvement Program) 

portfolio, a requirement for our accreditation within the Higher Learning Commission. 

My sincere appreciation is extended to the Program Improvement Committee, the cross-representational 

group responsible for developing and writing this plan. Due to their hard work and diligence, the college has a 

way to document the needs of its programs and incorporate them into organized priorities and future 

successes. 

  
Sincerely,  
  
  
Debra S. Daniels, Ed.D. 
President 
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PURPOSE OF THIS REPORT 

 
The intent of the Joliet Junior College Education Plan is to clarify and provide input to the college’s decision-
making processes related to strategic planning, budgeting, and project prioritization through the collection of 
program data and information, and through the establishment of a transparent evaluative process as the 
collected information is reviewed at the division and college levels.  It is a comprehensive look at all aspects of 
college functions, both academic and support services, through which we align actions to the college’s mission 
and strategic goals. 
 
The Education Plan functions as an internal report prepared annually and is used to identify institution level 
operational and personnel priorities and goals. It directs institutional activities toward strategic goals based on 
annual evaluations that measure meaningful outcomes at all college unit/program, division, and institution 
levels. This databased information is collected each year through the completion of the Annual Program 
Update (APU). Though the Education Plan informs yearly budget decisions, those budget decisions are not an 
automated process nor does inclusion in the Education Plan equal funding approval. The completion of the 
APU does assist the units/programs in preparing funding requests to submit via the institution’s Financial 
Planning process.   
 
In addition, the process established for program improvement will assist the college in fulfilling external 
reporting requirements with the Higher Learning Commission (HLC) and the Illinois Community College Board 
(ICCB).  Most importantly, the data-driven measures identified within the units and programs will move us 
forward to meet our goal of Student Success.   
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GOVERNANCE 

 

Illinois Community College District #525, Joliet Junior College (JJC) is one of 39 community college districts 

governed by the Illinois Community College Board (ICCB) under the Illinois Board of Higher Education (IBHE). 

The ICCB was created by the General Assembly under the provisions of the Illinois Public Junior College Act of 

1965. Its primary responsibilities are to coordinate the educational programs offered through the community 

college system, to allocate state funding for capital expansion, and to act on curriculum changes proposed by 

individual community colleges. 

JJC is directly governed by a seven-member Board of Trustees, all of whom are elected from within the district 

for six-year terms. A student representative, elected annually by the student body, is a non-voting member of 

the Board. The officers of the Board are chair, vice chair, and secretary, all of whom are elected by their peers. 

The Program Improvement Committee (PIC) is an institutional level committee as defined by the college’s 
Governance Handbook.  The PIC members are a cross-representation of faculty, administrators, and staff 
members who are committed to supporting and encouraging shared governance, continuous process 
improvement, and a culture that aligns with the college’s Core Values. 
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STRATEGIC PLAN 2016-2019 

 
In response to recommendations from the Higher Learning Commission to establish a structure for monitoring 
and evaluating the strategic plan, the college implemented a Strategic Planning task force in spring 2014. The 
task force, with guidance from an external consultant and community input developed the following 
components during the 2015 spring semester.  
 
SWOT Analysis  

The Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis [link] organized data received 

through surveys, facilitated sessions, and quantitative sources for use in the strategic planning process. The 

purpose of the SWOT Analysis was to highlight emerging themes from the data gathering process that would 

serve as a focus for the development and implementation of goals and strategic priorities. 

JJC’s strengths lie in the fact that it is meeting its core mission—strong academic programs—and has both 
physical and ‘people’ assets that serve as an important foundation from which to build. In particular, JJC has 
employees who are committed to the mission of JJC and want to further improvements that will increase 
organizational performance and student success.  

JJC’s weaknesses are primarily process driven issues that need attention. The importance of addressing these 
weaknesses needs to be underscored as improvements in organizational performance and employee 
morale/satisfaction can be realized.  

JJC’s opportunities are externally-centric elements that provide JJC with areas of focus that will build on 
current strengths and provide improved opportunities and options for students to progress through their 
academic experiences.  

JJC’s threats are externally-centric elements that must be understood and managed as JJC implements 
improvements, new initiatives and continuous improvement processes. 

The graphic below concisely displays JJC strengths, weaknesses, opportunities, and threats. The complete 

SWOT Analysis is Attachment 1. Much overlap exists between the four quadrants, and many of the elements 

intertwine and should be seen as such, rather than standing alone.  
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Strategic Priority NEW 
Joliet Junior College’s academic programs and support services ensure the opportunity for goal achievement 
and student success through career development, personal enhancement, and universal accessibility. 
 
Mission NEW 
Joliet Junior College is an innovative and accessible institution, dedicated to student learning, community 
prosperity, cultural enrichment, and inclusion. Joliet Junior College delivers quality lifelong learning 
opportunities empowering diverse students and the community through academic excellence, workforce 
training, and comprehensive support services.  
 
Vision NEW 
Joliet Junior College will be the first choice. 
 
Core Values Revised. Sustainability is new. “Inclusion” was added to Respect. 
Joliet Junior College fosters a caring and friendly environment that embraces diversity and sustainability and 
encourages personal growth by promoting the following core values.  
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Respect and Inclusion  
Joliet Junior College advocates respect and inclusion for every individual by demonstrating courtesy and 
civility in every endeavor. Joliet Junior College pledges to promote and recognize the diverse strengths of 
its employees and students, and to value and celebrate the unique attributes, characteristics, and 
perspectives of every individual.  

Integrity 
Joliet Junior College sees integrity as an integral component of all work done at the college. Joliet Junior 
College employees demonstrate responsible, accountable, and ethical professionalism. Also, Joliet Junior 
College models open, honest, and appropriate communication. 

Collaboration 
Joliet Junior College promotes collaborative relationships as part of the scholarly process, including 
partnerships within the institution and with other learning communities. Joliet Junior College supports the 
personal and professional growth of employees and is committed to the advancement and support of 
intellectual growth, regardless of employment position at the college.  

Humor and Well-Being 
Joliet Junior College recognizes humor as a means for employees and students to achieve collegial well-
being, development of strong work teams, and self-rejuvenation. Joliet Junior College provides a healthy 
environment where creativity, humor, and enjoyment of work occur, including recognizing and celebrating 
success. 

Innovation 
Joliet Junior College supports and encourages innovation and the pursuit of excellence. Joliet Junior 
College values, respects, and rewards both creative risk-taking and the enthusiastic pursuit of new ideas 
with foresight and follow-through.  

Quality 
Joliet Junior College supports quality in the workplace and its educational programming by continually 
reflecting, evaluating, and improving on programs and services. Joliet Junior College is built upon a 
foundation of quality programs and services, while also implementing continuous improvement in order 
to ensure excellence. 

Sustainability 

Jolliet Junior College recognizes that true sustainability involves a commitment to environmental, social, 
and economic improvement. Joliet Junior College encourages planning, solutions, and actions that provide 
benefits for students, employees, and the community.  

 
 
Strategic Goals and NEW Indicators 

Strategic Goal 1: Provide Education Pathways that Promote Completion 
Offer quality educational pathways that align secondary and postsecondary curricula, course pathways, 
and industry-recognized credentials promoting access, success, and completion. 

Indicators:  
1. Number and percentage increase/decrease of degrees and certificates awarded annually  
2. Number and percentage increase/decrease of students annually who transfer to a 4-year 

college or university 
3. Persistence – fall to spring for all students 
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a. Persistence for students placing into developmental courses 
b. Persistence for full-time students. 
c. Persistence for part-time students. 

4. Retention – fall to fall for all students. 
a. Retention for students in developmental courses 
b. Retention for full-time students 
c. Retention for part-time students 

5. Dual credit matriculation rate  
a. Overall 
b. By dual credit type 

6. Percentage of high school graduates enrolled the following fall term (Applicant yield) 
7. Number of industry recognized credentials offered through JJC.  

a. Overall  
b. By Program 

8. Percentage of students who place into a higher level course  after completion of the 
Developmental Education bridge program 

9. Number of students who receive alternate credit. 
a. Prior learning assessment 
b. College Level Examination Program 
c. Advanced Placement  
d. Proficiency exam 
e. Military service 

10. Number and Percentage of students matriculating from the Adult Education Program within 3 
years.  

11. Number of partnerships with 4-year institutions  
a. Articulation agreements 
b. Dual-degree programs 
c. 2+2 agreements 
d. 3+1 agreements 

 
Strategic Goal 2: Improve Data Accessibility and Integrity 
Align data systems and processes to promote a framework of accountability and results tied to college 
success. 

Indicators: 
1. Establish a process for statutory reports that requires minimal manual intervention. (Improves 

time & accuracy) 
2. Establish a centralized, digital data repository with data owners, data definitions, key business 

processes and procedures.  
3. Training for mission critical business processes is created, implemented, and available on-

demand.   
4. Establish processes for obtaining routine reports for each division that are automated and 

self-service.  
5. Establish a process to initiate and document business process changes.   

 
Strategic Goal 3: Collaborate with Employers and the Community 
Engage and partner with employers and the community to enhance academic programming.  
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Indicators: 
1. Satisfaction with services implemented from the prioritized list of services requested by 

employers.  
2. Satisfaction with services implemented from the prioritized list of services requested by 

community.  
3. Implement Perkins Program of Study methodology for CTE advisory boards.  
4. Number of and overall satisfaction of career fair attendees. 
5. Dollar value of donations received from businesses and organizations.  
6. Number of scholarships and dollars received from businesses and organizations. 
7. Number of internships provided to students.  
8. Satisfaction of customers and vendors at JJC partnership events.  

 
Strategic Goal 4: Improve Community Awareness and Strategic Marketing 
Leverage marketing assets to build and solidify the college’s image, which is aimed at promoting quality 
and accessible academic programs. 

Indicators: 
1. Number of marketing events and instances.  

a. In person  
b. Digital 
c. Direct mail   

2. Number and percentage increase/decrease from each targeted segment.  
3. Number of interactions with prospective students. 

a. In person 
b. Digital  
c. Direct Mail 

4. Attendance at JJC-sponsored events. 
5. Number of JJC faculty and staff involved in marketing events. 

 
Strategic Goal 5: Improve Internal Communications 
Establish effective college-wide communications to improve information dissemination, idea generation, 
and employee engagement. 

Indicators: 
1. Satisfaction (by employee group) with overall communication.  

2. Establish employee engagement measurement process/survey.  

3. Number of hits on the MyJJC portal and pages.  

4. Number of and percentage increase/decrease of employees accessing and interacting with the 

college newsletter  

a. Number of employees who open the newsletter email 

b. Number of employees who click on the links to open the content of individual stories 

in the newsletter 
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CONTINUOUS QUALITY IMPROVEMENT  

 
Joliet Junior College is an accredited institution of higher education. Accreditation is a voluntary process 
whereby colleges and universities seek accreditation status from a nongovernmental body. The Higher 
Learning Commission is one of six regional accrediting agencies in the United States recognized by the U.S. 
Secretary of Education. According to the HLC Overview, “accreditation by the Commission and by other 
nationally recognized agencies provides assurance to the public, in particular to prospective students, that an 
organization has been found to meet the agency’s clearly stated requirements and criteria and that there are 
reasonable grounds for believing that it will continue to meet them.” 
 
Since 2001, Joliet Junior College has participated in the Academic Quality Improvement Program (AQIP) 
pathway for accreditation through the HLC. The goal of participation in AQIP is to infuse the principles and 
benefits of continuous improvement into the culture of the institution. According to the AQIP website, “with 
AQIP, an institution demonstrates it meets accreditation standards and expectations through sequences of 
events that align with those ongoing activities that characterize organizations striving to improve their 
performance.” 
 
The college’s model for continuous quality improvement appears in the following diagram. 
 
 

 
 

During its most recent review of the college, the HLC identified the importance of establishing common 
requirements across the college for program reporting and integrating program reports with the strategic plan 
and continuous improvement process. In support of continuous quality improvement, the college created the 
Program Improvement Task Force. 
 
The initial work of the Program Improvement task force included the identification of significant weaknesses 
that had inhibited the college’s ability to enact a robust culture of evidence. Two factors stood out: 

 Lack of synergy across basic processes and between functional groups. 

 Historical lack of continuous quality improvement throughout the institution.  
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Maximizing synergy and increasing efficiency for leaders, faculty, and staff became the primary design criteria 
for revising structures and processes. They also inspired the mission statement of the Program Improvement: 
Improve programs by developing our culture of evidence and creating more synergistic structures and 
processes.  
 
Although its name was Program Improvement, the task force was very clear in designing and communicating 
the inseparable nature of the institution and its programs. The task force was mindful of, and collaborated 
with the governance, data stewardship and strategic plan task forces to ensure synergy and coherence for 
data collection, analysis, planning, and reporting activities. The structures and processes developed also 
facilitate the submission of program reviews every five years for the Illinois Community College Board, 
regularly scheduled reports to external programmatic accreditors, and the development of the college’s AQIP 
systems portfolio. 
 
The task force developed an institutional assessment process that commences with the submission of annual 
reports by all programs/units, which are analyzed at the division level by the appropriate senior leadership 
team member and at the institutional level. The process concludes with the creation of this Education Plan, 
which becomes the foundation for making evidenced-based decisions during strategic, operational, facility and 
financial planning and the catalyst for ongoing continuous improvement efforts. 
 
Annual reporting was new for many programs. To address this challenge, the task force developed templates 
for the annual program updates (APU). The APUs enable programs to report recent accomplishments, analyze 
their situation, and create an action plan for the next 3-5 years, including requests for resources. Sub-division 
and division leaders reviewed the APUs and created summative reports. At each level of reporting, writers tied 
activities to strategic goals and future resource needs.   
 
The Student Learning Committee (SLC), Student Engagement and Program Effectiveness (SEPE) committee 
plus a few other individuals were available as mentors to help faculty and staff use the new APUs beginning 
January 2015. Professional development sessions were also conducted. The task force also examined 
technology to facilitate data management and report generation for assessment forms, annual updates, 
general education assessment, program reviews, strategic plan, and accreditation. 
 

On May 11, 2015, the task force concluded its activities when a permanent intuitional-level Program 
Improvement Committee (PIC) was chartered. The committee has oversight for the college’s continuous 
quality/program improvement process and responsibility writing the education plan and AQIP systems 
portfolio.  
 

In addition, the task force and now the committee established resources for reinforcing an organization-wide 

vision for continuous improvement.  JJC became a member institution in the Network for Change and 

Continuous Innovation (NCCI), which supports continuous improvement efforts within academia.  All 

committee, task force, and senior leadership team members (45 employees) have access to training and 

professional development opportunities via conference and webinar sessions. 

 

Through this process the college will be able to document and measure actions and the effects of those 

actions as it relates to strategic, budget, and master planning to achieve the institutional mission. 
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RECENT ACCOMPLISHMENTS  

 
Reaffirmation of Accreditation 
The HLC’s AQIP Review Panel on Reaffirmation reviewed 15 different types of information about the college 
collected over the past seven years and prepared an evaluation. The panel submitted the Reaffirmation 
Accreditation Recommendation to the HLC for action on November 17, 2014. The HLC continued the 
accreditation of Joliet Junior College on January 30, 2015. It made no recommendations for monitoring, 
sanctions or adverse actions. The next Reaffirmation of Accreditation will be in 2022-2023.  
 

Strategic Planning 2012-2015  
The following achievements were identified for the FY 2012-2015 strategic plan goals. 

Goal 1: Increase student success and completion. 

 Developmental Math Program Redesign – students can progress through developmental math as 

slowly or quickly as their individual content mastery allows. 

 Laptop Checkout Project – five laptops purchased for library use only; these five laptops have been 

used 620 times since April 2013; project will expand in scope at main campus and to Romeoville. 

 Grant-Funded part-time position of CTE Degree Completion Analyst. 

 Automotive student awarded Silver Medal in the 2014 National Skills USA Competition. 

 Culinary Arts student awarded Gold Medal at 2014 ACF Central Region Competition. 

 Culinary Arts Student Team won a Gold Medal and 1st place honors as the top culinary school team in 

Illinois. 

 Completion of the Health Professions Center state-of-the-art learning environment. 

 Nursing, Certified Nursing Assistant (CNA), Emergency Medical Tech (EMT), Radiologic Tech, and 

Veterinary (Vet) Tech licensure exam pass rates are consistently above state and national average. 

 Renovation of former nursing area to create the new Tutoring and Learning Center; for summer 2014, 

2557 tutoring sessions completed. 

 Nursing program retention rate increased from 78% in FY 2013 to 82% in FY 2014. 

 In 2014, 94% of Vet Tech externship sites would hire their student extern. 

 Borrow Smart loan appointments were initiated by Financial Aid; 2075 student appointments have 

been completed since its inception. 

 Romeoville Academic Skills Center will open fall 2014; TEAS testing, iCampus exams, make-up exams, 

COMPASS exams. 

 78 student athletes received N4C Conference all academic honors this past academic year (GPA 

greater than 3.0). 

 72% of students referred to the Behavioral Intervention Team (BIT) were retained for the next 

academic semester. 

 Use of Starfish (Academic Intervention/Early Alert Tool) has shown tremendous growth: 2013-2014 AY 

faculty raised 12,351 flags with 2577 students having some type of follow-up with support staff 

 ACT and TEAS test preparation workshops expanded. 

 Process Operator Bridge Program implemented for adult education students entering into Process 

Operator Program. 

 Health Care Bridge Program implemented for low-income or unemployed students to enter into CNA 

or Pharmacy Technician programs. 
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 Registration Action Team, Commit to Complete Team, and the Articulation Council were formed; 

these groups work to develop processes that make students’ experiences with registration, advising, 

and transfer smoother. 

 My Degree Progress was implemented for students on August 15, 2014 to assist in their academic 

planning. 

 College Readiness Summer Camp was instituted to assist high school students with preparation for 

college-level work. 

 Increased testing services to include Automotive Service Excellence, GED, Illinois Department of Public 

Health. 

 

Goal 2: Develop programs that anticipate & respond to labor market demand including the growing number of 

fields that require an understanding of sustainability 

 Certificate and AAS degree in Diagnostic Medical Sonography. 

 AAS degree in Operations and Engineering Technology in partnership with Exelon Nuclear and regional 

industry partners including Aux Sable and LyondellBasell. 

 UNIX C and C++ Specialist Certificate. 

 Certificate of Achievement (– Personal Trainer. 

 Doubled enrollment of the LPN Transition Program. 

 Revamped Welding Degree and Certificates to incorporate AWS certifications. 

 Three certificate programs for the area workforce board in manufacturing. 

 Certificate program for Illinois Department of Transportation – Engineer Tech. 

 

Goal 3: Increase and strengthen resource development and utilization 

 JJC participates in the State of Illinois Local Debt Recovery program; $170,000 in unpaid balances have 

been collected. 

 JJC received the National Science Foundation-Advanced Technological Education (NSF-ATE) grant 

($199,520 over 3 years). 

 A fire engine and ambulance were donated for our new Fire Science/EMS training facility in the Health 

Professions Center. 

 JJCPD was awarded a $315,000 grant from IEMA to replace cameras on campus and expand the use of 

the Panic Alarm System. 

 Nursing received a $20,000 grant from the Will County Community Foundation to purchase a Pyxis 

Medication Dispensing machine for the simulation center. 

 Automotive Department received a donation of a 2014 Cadillac from General Motors. 

 JJC received a $92,058 grant from the USDA to establish a weekly Farmers Market. JJC was one of 131 

projects in 39 states to receive funding.  

 Perkins funding and funding for Adult Education increased for FY 2015. 

 Received $297,196 grant from US Department of Justice Office on Violence Against Women; JJC was 

the only Illinois community college to receive the grant. 

 Career Services has received more than $50,000 over the last 3 years from the Illinois Department of 

Education to fund paid internships for students. 
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 Wrote grant for Trade Adjustment Assistance Community College Career Training (TAACCT) Round 4  – 

JJC is the lead institution in an 11 college, multi-state consortium to develop a nationally recognized 

set of standards and credentials for Industrial Maintenance. 

 

Goal 4: Address the needs of the growing minority, underrepresented and underprepared student populations 

 Implemented new process for admissions of undocumented students. 

 An intensive English for Academic Purposes (EAP) program was developed and approved by the 

college, ICCB, and the federal government. 

 Annual “Dreaming for the Future” Benefit – first Latinos Unidos scholarship was awarded in 2014. 

 Deploying the Pathways to Results Programs of Study Model, the automotive program is working to 

increase awareness of female high school students regarding careers in Automotive Technology. 

 College Readiness Camp was held this summer for high school students who tested into 

developmental courses to attempt to raise their placement scores after an intensive 4 week camp; too 

early to determine success. 

 Nursing implemented the role of Retention Specialist in response to drop in student retention 

especially in the first nursing course; since implementation of the role, retention in the first nursing 

course went from 57% in spring 2013 to 72% in spring 2014. 

 When students take COMPASS test, they are screened to determine if they would benefit from ESL 

COMPASS test. Students who would benefit are referred to Office of Multicultural Student Affairs 

(OMSA) for outreach. 

 Technology updated to continue offering College Level Examination Placement (CLEP) testing; most 

test-takers are native Spanish-speakers hoping to earn college credit for Spanish. 

 Created new position of International Student Services Coordinator. 

 My Future program, funded by the Workforce Investment Board of Will County, the Illinois 

Department of Commerce and Economic Opportunity, and the US Department of Labor, will offer 

career scholarships to 70 low-income youth between the ages of 17-21 to train for in-demand careers. 

 The Department of Adult Education and Literacy (DAEL) served 2418 students in FY14; 64% were 

minority students; 212 students transitioned into postsecondary education. 

 

Goal 5: Expand the use of technology and sustainable methods 

 Implementation of MICROS magnetic swipe cards in Food Services. 

 Implementation of ESM’s easyPurchase Solution that improves the efficiency of the college 

procurement process. 

 JJC collaborates with PACE bus service to promote an environmentally sustainable way to attend class. 

 In the new Health Professions Center, energized radiology equipment, specialized mannequins, & 

digital viewing allow students to practice taking x-rays without radiation exposure to patients while 

they are learning. 

 The Emergency Medical Services (EMS) program has an Emergency Medical Dispatch Center with new 

radios and the capability to call students out to simulated emergencies and the same patient care 

report computers and software used in the field. 

 The Vet Tech department has a 70” smart board/monitor that allows students to see fine details, such 

as white blood morphology, which was impossible to do previously. 

 Robotics software purchased. 
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 On-line surplus auctions netted JJC $142,883. 

 Offering more sustainable and fair-trade products in the Book Store. 

 Four virtual welders were purchased. 

 Ink cartridge recycling implemented. 

 JJC recycled 3,200 bottles and cans in the Pepsi Dream Machine vaulting us into 1st place in the 

PepsiCo nationwide recycling challenge.  

 Land Lab collaborated with Heartland Recycling to compost leaf and brush type material as a teaching 

tool for agriculture (AG) students. 

 JJC received $296,243 DCEO rebates for LED lighting. 

 JJC is donating leftover food from Renaissance Center banquets to two local non-profits. 

 Dual electric car charging station installed; received grant that covered half the cost. 

 Expanded the use of SARS grid program to allow students to receive email and text reminders for 

appointments and emailed satisfaction surveys. 

 JJC mobile app. 

 

 

Institutional Projects  

As an AQIP institution, the college employs AQIP Strategy Forums and Action Projects to help transform its 
culture toward a more reflective, vigorous organization devoted to continuous quality improvement. AQIP 
views Action Projects as key mechanisms institutions can use to improve performance. Therefore, institutions 
are urged to take on as many significant Action Projects as possible, completing each as quickly as possible. 
AQIP participation requires colleges and universities to share publicly at all times at least three current Action 
Projects on which they are working. Knowing about an organization’s current Action Projects provides 
assurance that its ongoing commitment to continuous quality improvement is genuine. More importantly, 
doing Action Projects moves institutions toward AQIP’s fundamental purpose: helping organizations improve 
their performance. (Source: HLC Action Project Guide) 
 
In FY 2014, Joliet Junior College implemented five cross-functional task forces to undertake issues identified 
through the AQIP Systems Appraisal Feedback process: governance, data stewardship, program improvement, 
strategic planning, and succession planning. The task forces are temporary agents that design and implement 
new structures and processes. The task forces disband as the new structures and processes become 
integrated into the fabric of the institution. The shared governance and data stewardship task forces joined a 
general education assessment project as the college’s AQIP action projects.  
 
The work of the Program Improvement task force was described in the previous section on continuous quality 
improvement. The components of the FY 2016-2019 strategic plan and the results from the FY 2012-2015 
strategic plan are included in previous sections of this document. The succession project diverged into the 
President’s Academy for Leadership and talent development. Progress on both of these efforts as well and 
governance and data stewardship projects are described below. Progress on a new three-year Strategic 
Enrollment Management plan is also included in this section. 
 
Data Stewardship – Projected completion September 2016 
The college identified data stewardship as an AQIP action project in the 2012 systems portfolio. The college 
reiterated its commitment to this work after receiving the Systems Appraisal Feedback (SAF) and during the 
May 2014 Checkup Visit.  
 

https://downloadna11.springcm.com/content/DownloadDocuments.ashx?aid=5968&Selection=Document%2C8f06a3b3-4e91-df11-9372-001cc448da6a%3B
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This action project targets data stewardship across the college and seeks to increase the number of faculty, 
staff and administrators accessing and using data in reports and for decision-making. The AQIP Systems 
Portfolio review process and the SAF revealed a consistent weakness regarding the use of data for continuous 
improvement across all programs and institutional goals. The co-leaders of this action project/task force are 
the Director of Institutional Research and Effectiveness and the Director of Information Technology (IT) 
Application Support Services. The project has identified key data owners and stewards from every functional 
unit across the college. Division meetings were conducted to identify not only the types of data collected but 
also how that data is used to improve programs and services. 
 
The Data Stewardship action project established a charter constructing and formalizing a permanent 
institutional Data Stewardship Committee as part of Joliet Junior College’s shared governance structure.  The 
standing committee will ensure the quality and integrity of institutional data; develop and administer 
standards, policies, procedures/protocols; and provide professional development to assist in defining, 
managing, and accessing data at Joliet Junior College.   
 
The Data Stewardship Committee will manage subcommittees to address specific data needs for JJC. The 
definition and collection of data are the first challenges, but the ultimate challenge will be the use of the data. 
The most encouraging aspect for this committee is how this process fits into the strategic planning framework 
through the establishment of the new strategic goal to improve data accessibility and integrity.  The Data 
Stewardship Committee will play a major role in aligning data systems and processes to promote a framework 
of accountability and results tied to college success and improvement. Another challenge includes establishing 
a culture to realize data stewardship is a business function and not only an information technology function.   
 
General Education Outcomes Assessment II – AQIP Action Project completed June 2015  
The AQIP action project has achieved its purpose: to initiate the assessment of general education outcomes at 
Joliet Junior College. Almost every course has one or more of the general education outcomes integrated into 
the master syllabus. The initial assessment measures (rubrics) and associated processes for data collection and 
analysis are complete. The Student Learning Committee (SLC) created targets/expectations for how well 
graduates should perform. Baseline data for all outcomes will be available after the spring 2016 semester. The 
second data collection for written communication will take place in spring semester 2016. This will be the first 
opportunity to compare results and determine the impact of faculty interventions. 
 
Baseline data for mathematical methods, scientific information, and written communication were requested 
from a stratified random sample of fifty percent of relevant course sections. The targets and actual results for 
each of the indicators follow: 

 Apply Mathematical Methods Target = 90% score 3 or 4 (on a 4-point scale). RESULTS = 74% of 
students score a 3 or 4.  

 Use Scientific Information Target = 100% score 3 (on 3-point scale). RESULTS = 64% scored 3. 

 Written Communication/diction and sentence structure Target = 90% score 3 or 4 (on a 4-point scale). 
RESULTS = 78% scored a 3 or 4. 

 Written Communication/focus and development Target = 90% score a 3 or 4 (on a 4-point scale). 
RESULTS = 77% scored a 3or 4. 

 
Baseline data for the oral communication and information literacy outcomes were collected during academic 
year 2014-2015. Data were requested from all relevant course sections. The actual results were much better 
than expected for oral communication and the targets are being re-evaluated. The information literacy results 
fell short of expectations and initiatives to improve results are under consideration. 
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The targets and actual results for each of the indicators for the Oral Communication outcome follow:  

 Content Target = 75% score 2 or 3(on a 3-point scale). RESULTS = 90% scored 2 or 3. 

 Use of Language Target = 75% score 2 or 3 (on a 3-point scale). RESULTS = 92% scored 2 or 3. 

 Oral Delivery Target = 40% score 3 or 4 (on a 4-point scale). RESULTS = 79% scored 3 or 4. 

 Physical Delivery Target = 40% score 3 or 4 (on a 4-point scale). RESULTS = 80% scored 3 or 4. 
 
The targets and actual results for each of the Information Literacy indicators follow: 

 Relevant Sources Target = 100% score 4 (on a 4-point scale). RESULTS = 65% scored 4. 

 Credible Sources Target = 85% score 4 (on a 4-point scale). RESULTS = 71% scored 4. 

 Synthesis Target = 75% score 4 (on a 4-point scale). RESULTS s = 59% scored 4. 
 
The most important results of this project was the development of processes and the collection of baseline 
data. This project has impacted the college in a number of ways. There is much greater clarity on what the 
general education outcomes are, how to implement them in courses, and how to assess them across various 
disciplines. Faculty understand what is expected of them when it comes to general education assessment and 
that it is not a great burden in effort or time. Faculty better understand the difference between assessment 
and grading and appreciate rubrics as an objective measure of learning. The Student Learning Committee has 
developed confidence in using an inter-rater reliability process to prepare rubrics and raters prior to data 
collection. The process has prompted faculty to be clear, precise and consistent in the vocabulary they use. 
Many more faculty have learned to use the college’s curriculum management system and are able to write 
measurable, manageable and meaningful student learning outcomes.  
 

President’s Academy for Leadership – Task force disbanded May 2015 

PALM members provided the following recommendations for the development and selection process for the 
President’s Academy of Leadership: 

 PAL participation should be a shared interest between the college and the employee as opposed to a 

selection process driven by supervisors/manager recommendation. 

 Require letters of recommendations and supervisory approval in application process. 

 Applicants will complete an essay as a part of the application process about their interest in 

participation in PAL. 

 Application evaluators should use a matrix to rate applicant responses to specific questions objectives 

outlined in the essay. 

 Participation in PAL will require a specific minimum of service to the college. 

 Align employee participation in PAL to bench strength and on-going needs of the college. 

 Consider diversity representation in each cohort selection and ensure adequate coverage and needs 

of the department by minimizing the number of employees participating form the same department 

 Incorporate/align the Talent Management task force initiative as a tool for determining participation 

in PAL (fall cohort may be in advance of the Talent Management Task force). 

 Ensure employees understand that participation in the program is not a guarantee for promotion. 

 Clarify program objectives and learning outcomes. 

Next Steps 

 Clarify and communicate the goal of PAL as a leadership development tool (identify/communicate 

course and module objectives). 

 Determine frequency of cohorts (each semester, etc.). 
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 Determine oversight for PAL. 

 Develop clear communication/marketing containing program objectives and application process. 

Shared Governance – Task force disbanded July 2015. 
The Shared Governance task force made significant progress on the governance action project.  As proposed in 
the September 11, 2014 AQIP Action Project Update, the team will roll out this initiative at the college’s 
Opening Week in August 2015.  Over this summer, the team will be finalizing all proposed documents, creating 
the portal site, and preparing for the campus communication sessions.  Given the significance of the project 
and the proposed change in past practice, the team will pilot the Shared Governance initiative for a year to 
ensure all constituents have the opportunity to provide feedback.   
 
Due to the importance of Shared Governance at Joliet Junior College, a new college oversight committee 
chaired by the college president was established. The President’s Leadership Council will on an ongoing basis 
assess the functioning of the shared governance structure to ensure all committees and processes are 
monitored and updated to meet the needs of the institution. 
 
The Shared Governance task force adhered to its timeline and accomplished the following over the past year:  

 Phase 1 (April – October 2014) – Data Gathering and Literature Review: Information gathering and 

literature review were essential to the success of the Shared Governance project.  The task force 

sought out documents from peer institutions, as well as those institutions throughout the country, 

which exemplified best practices.  Documents were reviewed for definitions, committee 

recommendations, charter designs and accountability requirements, as well as for their use of 

technology.   

 Phase 2 (November 2014 – June 2015) – Develop Design: The next phase for the task force was to 

extrapolate the information they felt was applicable to Joliet Junior College.  The organizational 

structure went through 20 iterations. The charter templates for both institutional and divisional level 

committees, the handbook, and the decision-making processes were all prepared.  Throughout this 

process the task force continued to provide updates and receive feedback from the college’s Senior 

Leadership Team as well as PALM (the college’s large administrative group), to increase transparency 

and gain support.   

 Phase 3 (July 2015) – Finalize Presentation(s) and Deliverables: The Shared Governance task force is 

now working on the final documents to be presented to the campus community in August 2015.  The 

task force will roll out the new governance structure as a pilot and collect feedback from across the 

college as it is implemented. 

 
The Shared Governance task force was comprised of a group of employees; a cross representation of faculty, 
administration, and staff members who were committed from the inception of the assignment.  Throughout 
the process, this team collaborated on each specific focus to ensure they identified the preferred structure 
that would meet the needs of the college, and sought out support and validation while keeping in mind the 
institutional culture.  Within each meeting, the team members made certain that transparency and an 
understanding of the method by which decisions would be made was communicated at every level.  Each task 
force member was a representative of their specific group, and provided honest and open dialogue.   The 
Shared Governance documents are the result of the dedication and commitment of the task force. The task 
force is confident the Shared Governance rollout will be well received by the campus community. 
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Thus far, the task force does not believe any portion of our process was unsuccessful although there have 
been challenges. The greatest challenge was the systematic lack of communication and understanding of 
shared governance in the past. A new organizational structure, the ability to formalize communication 
channels, and the guidance from the new handbook will make this task easier going forward.  
Implementation of such a large-scale project was another challenge. The task force realized this and made the 
decision to pilot the process for a year to ensure all constituents have the opportunity to provide feedback. 
During the pilot, we will gain a better understanding of our work and discern any less than successful 
components.  
 
Strategic Enrollment Management Plan (SEM) 
The following SEM initiatives were implemented: 

 Online orientation program for all students by April 2015. 

 Create a communication advising prompt that encouraged a student to meet with an advisor if they 
o Reach a milestone of completing 18 credit hours. 
o Needed remedial coursework. 

 Research and identify an alternative to the Starfish program by spring 2015. Hire an Academic 
Intervention Support Specialist. 

 Develop and implement a formal college-wide program that will award degrees and certificates to 
students who have earned the appropriate credits with a pilot process in place by summer 2015.  

 
Online Orientation 
The current New Student Orientation program only requires new full time students participate. The result of 
an online program will be to provide critical information consistently to all new students (full- and part-time) 
and expand the opportunity for all students to participate in an orientation program. Four vendors were 
invited in early 2015 to make presentations describing their capacity to assist the college in developing a new 
online orientation process. A request for proposals (RFP) was developed in March 2015 that established a 
formal vendor selection process. No vendors responded. A new RFP was issued with increased visibility for 
interested vendors. The recommendation for the vendor will be made at the June Board meeting.  
 
Advising 
Launching My Degree Progress for student use this academic year has been an important step forward in 
enabling students to track their progress toward earning an academic credential (degree/certificate). My 
Degree Progress helps students stay on track toward their degree completion goals by providing them with 
important information on the remaining courses needed for graduation. The next extension of My Degree 
Progress is implementing the Ellucian Student Planning Module. Student Planning will allow for electronic 
educational planning in conjunction with advising and counseling services based on academic pathways. This 
tool is designed to provide “on-track” and “on-time” indicators to help students stay on their academic path as 
well as assist the institution to more effectively map future course offerings. 
 
As we work to incorporate these tools the college does not currently have a mechanism to clearly 
communicate to all JJC students the resources available to aid them. Only first-time, full-time students are 
required to participate in New Student Orientation and as a result, many students self-advise. We have 
identified messaging and success checkpoints for students to guide them toward resources designed to assist 
in completion. Using technology to deliver these messages that prompt students to action is critical, as we do 
not have the staff to personally reach out to every student. Students are directed to e-resources for online 
course registrations, so providing these success checkpoints electronically through this platform is a logical 
way to reach them and prompt student action. Additionally, we are seeking online self-service options for 
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student to update certain demographic information. This will enable us to have the most current information 
for outreach purposes.  
 
Academic Intervention System 
The early alert process has become essential in assisting students on their educational path. Two major things 
need to happen to improve the system. A new position was created, Academic Intervention Specialist, to 
assist with the management of the early alert process. A formal search process was done in early 2015 and the 
specialist began employment in March 2015. It was recommended that the college replace Starfish as our 
early alert intervention tool. The RFP was sent out in January 2015. The Board of Trustees approved the 
selection of EAB Grades First in April 2015. There are many advantages to EAD Grades First including better 
integration capabilitiess that will allow us to close the loop on student flags. The cost for EAB Grades First is 
comparable to Starfish. A pilot will be implemented.  
 
Awarding of Degrees and Certificates 
A formalized awarding of degrees and certificates process will benefit students by adding all earned academic 
credentials to their transcript. The development of this process involved two phases. Phase One focused on  
“stopped out” students and created a pilot process in Spring 2015. Sixty-seven students received notice that 
they havd earned enough credits to be eligible to receive an Associate in General Studies degree. Five students 
were notified that they were eligible to receive automotive certificates. One student was notified that he/she 
was eligible for an AGS degree and automotive certificates. A workflow process has also been developed. A 
consultant is assisting the college in developing an automated awarding process. Phase Two will focus on 
current students who are in Career Tech programs in Fall 2015. In Spring 2016, the focus will return to 
“stopped out” students.  
 
Talent Development Task Force – Task force disbanded May 2015 
The PALM Talent Development Task force develops and supports the systematic process of identifying gaps in 
organizational core competencies and supporting training opportunities to meet future staffing needs, 
predicated on the board policy developed in 2012. 
 
Succession planning, as it has been historically called, had been an AQIP action item at JJC from 2010-2013. In 
addition to the JJC Board of Trustees’ approval of a succession planning policy 2.3.8 in 2012, various tools were 
developed by a Human Resource initiative, which supported this project: 

 Compensation study. 

 Job description review. 

 Online performance appraisals. 

 Exploration of training modules related to leadership. 
 
In addition, the PALM Talent Development Task force engaged in what the group considered the next phase of 
this initiative, which was to create a process that proactively 

 Developed specific pathways to leadership and development training opportunities.   

 Identified gaps and/or key positions and vacancies in the organization to meet preemptively future 
staffing needs. 

 
The task force also reevaluated the term “succession planning” because the process is professional 
development rather than contingency planning. To that end, the group chose to call this a talent development 
project with the philosophy that plans don’t develop people, development experiences develop people.  
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The PALM Talent Development task force began its work in spring 2014 with the intention of exploring, 
researching, and developing an infrastructure to support talent development opportunities at JJC. The group 
spent several months involved in data collection, exploring peer colleges and private entities and professional 
development organizations and consider what they had to offer in terms of talent development models and 
frameworks. Ultimately, the Halogen Succession software module emerged as a clear frontrunner primarily 
due to its ability to be customized for higher education. Additionally, the college already had familiarity with 
the system through its use of Halogen’s performance appraisal module. 
 
During fall 2014 and spring 2015, the group conducted its work through a trial of the Succession software 
supported by Halogen technicians who answered questions and provided demonstrations of the software’s 
capabilities. Overall benefits of this approach and software include: 

 Develop skills of future community college leaders. 

 Ensure every department has a large pool of employees ready to step into new roles across the 
organization. 

 Nurture employee engagement. 

 Closely align talent development planning efforts with JJC mission, vision and values in a systematic 
way. 

 Identify talent quickly for interim situations, if necessary. 
 
Consequently, the task force recommended a six-step process supported by Halogen Succession for future skill 
development: 

1. Employee shares professional/career interests with manager. 
2. Manager assesses employee readiness. 
3. Second-level review committee/group – provides balance. 
4. Manager assesses employee against established competencies. 
5. Developmental plans identified. 
6. Implement training and development opportunities. 

 
In summary, this process will allow the college to streamline training opportunities, encourage reflective 
dialogue between supervisors and employees, promote a culture of continuous professional development and 
improvement, and a formal way to document and track individual training plans to uphold accountability.  
The task force supports the idea of this function, moving forward, to be housed within the Human Resources 
Office.  
 
 
Additional Accomplishments by Division  
Activities related to the 2012-2015 college strategic goals have the goal number in parentheses following the 
activity. 
 
Academic Affairs  
During the last year, Academic Affairs focused efforts in the following areas.  
 

 Instructional quality and educational delivery. 
o Increase in extended campuses schedules and at student friendly times realized an increase in 

courses offered at these locations. 
o Changes to testing/exams related to AutoCAD, ACT placement scores, PARCC, and matching new 

Common Core state standards within the GED 2014 test (1).   
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o Underprepared students: Evaluated and determined the need to decrease ACT placement scores 
in English and mathematics allowing more students to enroll in college credit courses at the start 
of his/her program.  The Division filled the vacant Director of Developmental Education position to 
provide oversight to the program and strengthen working relationships with the grant office and 
student development offices (4). 

o Transition to Canvas, a new online learning management system, and upgrade to the iCampus 
ticketing system. Results is fewer help requests made to tech support (3).   

o Had 16 students in the Health Care Bridge Program. 
o Expanded and developed facilities at the City Center Campus, art gallery, obtained dedicated adult 

education classroom at main campus, and the Romeoville expansion plan development and 
approval (1). 

o Launched “Fast Track” initiative for Business Department courses at Romeoville site to better 
accommodate students and facilitate timely program completion. 

o Scheduling improvements included the increase of library instructional sessions, creation of more 
online courses within the Teaching Assistant program, and increasing student flexibility for 
scheduling changes by using a new software system (1) and assured hiring, by Student 
Development, of a part-time CTE Credentials Analyst to improve student retention and 
completion.  

 Outreach to the community and our district high schools. 
o The Division increased dual credit outreach by creating new contact opportunities through the 

high school counselor’s breakfast, Dual Credit teacher curriculum development workshops, and 
Discover JJC – VIP Dual Credit Reception (1). 

o The Fine Art department worked to promote course and program awareness through the 
expansion of the art gallery exhibition from 500 to 2300 square feet (2). 

 Quality curricula, courses and programs, and new program options. (1) 
o Exceeded National Reporting System for Adult Education (NRS) measures for learning targets in 

2014 by scoring 100%. 
o Created 16 new certificates and degrees. Revised the number of credit hours for 18 certificates 

and degrees. Withdrew 11 certificates and degrees. Made major changes to 24 courses. Made 
minor changes to 77 courses.(1) Some examples include:  
 New CMA 38-hour certificate. 
 Revised NU400 certification of completion to assists students in reaching certification earlier. 
 Revised radiologic technology and orthotics and prosthetics technology to meet industry 

standards and accreditation requirements. 
 Revised two new telecommunications transfer courses. 
 Established learning outcomes for all honors courses. 
 Added new dual credit courses in general education and CTE.  

o Program articulation: The Articulation Council created program articulation processes and 
associated documents. The Council formalized agreements with Lewis University for an RN to BSN 
and with Olivet Nazarene University for an RN to BSN.  

o Joined U.S. Department of Labor Registered Apprenticeship College Consortium (RACC) to ensure 
quality of prior learning assessments (PLA). 

 Quality and student success through staffing; filled vacancy for the director of developmental 
education, two additional high school credit instructors, and two job skills instructors for Early School 
Leavers Transition Program (ESLTP) (1). 
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Administrative Services 
During the last year, Administrative Services focused efforts on the following activities related to the 2012-
2015 college strategic goals. 

 The Book Store made textbooks more affordable through an in-house textbook rental program. (1) 

 Student Accounts and Payment Office enhanced the tuition payment plan so summer students have 

access to a payment plan and minimized the amount the student has to provide for percentage initial 

down payment. (1) 

 The Environmental, Health and Safety Office operationalized new health and safety plans, which 

included a campus-wide mental health assessment, emergency plan for students with disabilities and 

formalized training of personnel. A federal grant paid for implementation of a hazardous materials 

plan to meet new federal requirements. (3) 

 The Purchasing Department added sustainability to the bid process so that the companies we use 

have the same commitment to sustainability as the college. (3) 

 
Communication and External Relations 
Recent significant accomplishments by Communication and External Relations include: 

 The Director became a member of the Senior Leadership Team.  

 Added a part-time communication specialist for new media in FY13. Increased a part-time 

administrative assistant position to full-time in FY14. 

 Created and implemented the college’s first legislative relations program. 

 Developed new webpage (FY13) with social media, digital content, and analytics. 

 
Corporate and Community Services 
During the last year, Corporate and Community Services focused its efforts on customized training, 
competitive prices and flexible scheduling. After a three-year decline, enrollments increased to 2010 levels. 
(Strategic Goals 1&3)  
  
Human Resources 
During the last year, Human Resources focused its efforts on moving from paper to technology and preparing 
to connect human resource systems with Colleague and other systems at the college. Accomplishments not 
previously reported follow.  

 Filled Executive Director vacancy. 

 Restructured medical insurance plan in collaboration with unions, administrations, insurance 

committee and Board implementation of the Affordable Care Act. 

 Collaborated with Academic Affairs to credential faculty. 

 Chaired task force to create the President’s Academy for Leadership, which will provide professional 

development for PALM. 

 University of St. Francis initiative. 

 
Institutional Research and Effectiveness 
During the last year, the Office of Institutional Research and Effectiveness co-led the Data Stewardship Action 
Project and developed the committee charter. It experienced increased request for data from both internal 
and external sources. In terms of staffing, JJC with three full-time equivalents (FTE) is well below the average 
of 6.2 FTE among its peer group of community colleges. Accomplishments not previously reported follow:  

 Developed SEM Plan high-level indicators. 

https://my.jjc.edu/faculty-staff/human-resources/pal/Pages/default.aspx


 
EDUCATION PLAN 2016 

 

25 | P a g e  
 

 Conducted economic impact study for the new Strategic Plan. 

 Created environmental scan for the new Strategic Plan. 

 Conducted institutional assessment for entering student engagement for the Strategic and SEM plans. 

 
Student Development 
During the last year, Student Development focused its efforts on activities in the Strategic Enrollment 
Management Plan. The Enrollment Management Committee, representing all campus divisions, developed the 
SEM plan. Accomplishments not reported in previous section, Institutional Projects, follow.  
 

 Student Academic Planning (1). 

o Approved Intensive English Learning Training Program on the I-17 SEVIS compliance document. 
o The Division enhanced academic pathways for students through orientation and advising.  
o The Counseling Department strengthened its partnership with Academic Affairs to provide 

intentional and efficient advising for students. 

 Undocumented Students. (4)  

o Office of Multicultural Student Affairs (OMSA) created a webpage for undocumented students. 
o OMSA began streamlining services and tracking the number of undocumented students (n= 40) 

being served. 

 Veterans. 

o Developed the Veterans Center to assist veteran students. (1) 
o Instituted mandatory advising for veteran students. (1) 

 Testing and tutoring through the Academic Skills Center.  (1) 

o Expanded main campus tutoring. 24,000 tutoring sessions. 
o Expanded tutoring and collective resources with academic affairs.  
o Expanded testing systems for student and the external community. Pearson VUE GED testing was 

acquired to serve JJC and non-JJC testers. This resulted in an increase in college revenue. 
o Expanded Romeoville testing center. 

 
Workforce Development 
During the last year, Workforce Development focused its efforts on preparing individuals for successful re-
entry, retention, and advancement in the workforce by providing middle-skills training to meet employer 
needs in the areas of occupational skills, soft skills, and emotional intelligence via workshops. 
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INSTITUTIONAL EFFECTIVENESS INDICATORS  

 
In the Strategic Plan 2016-2019 section of this document are the indicators that will measure progress for the 
institution over the next three-year time period.  In the institutional planning section of this report are actions 
identified through the Annual Program Updates that will operationally assist the institution in meeting these 
goals.  
 
Institutional effectiveness also involves collecting, analyzing, and sharing institutional data for statutory (state 
and federal) reporting and continued institutional improvement.  The Program Improvement Committee will 
be working with the Office of Institutional Research & Effectiveness (OIR&E) to identify a standard set of 
institutional indicators to be reviewed annually. The types of indicators being considered include the 
following: 

 Performance Indicators (or Key Performance Indicators) – An evaluation of performance based upon 
agreed upon indicators of quality and comparisons with other institutions. Performance indicators are 
generally more externally mandated to meet accountability demands from state, federal, and 
accreditation agencies. 

 Effectiveness Indicators – An evaluation of what colleges should be doing by assessing whether the 
college is doing what it says it is doing. While performance indicators are more superficial and only 
incidentally linked to mission, effectiveness indicators are generally more tied to mission and goals. 
Effectiveness indicators are, generally, more internally driven. 

 Diagnostic Indicators – Diagnostic indicators do not generally provide evidence of success in meeting 
organizational goals or accountability demands, but are focused on indicators of organizational health 
that could impact performance or effectiveness. Diagnostic indicators generally cover financial 
stability or student satisfaction. 

The following tables identify institutional reports with data the college may use for institutional indicators.   
 
Table 1. 

State-Mandated Annual Reporting 
Agency/ 
Audience Due Date 

Noncredit Course Enrollment (N1) Data ICCB 07/15 

Annual Enrollment and Completion Data (A1) ICCB 08/01 

Noncredit Course Enrollment (N6) Data Course Resource ICCB 08/15 

Summer Term SR Data Course Enrollment ICCB 08/31 

Summer Term SU Data Course Enrollment ICCB 08/31 

Unit Cost ICCB 09/01 

Annual Student Identification (ID) ICCB 09/01 

Annual Students with Disabilities (SD) submission ICCB 09/01 

Supplemental Registered Nursing Record (Colleges in Southern Region and Northeast Region) ICCB 09/15 

Fall  Enrollment Survey ICCB 10/01 

Fall Term Enrollment Data (E1) ICCB 10/01 

Faculty Staff & Salary Data C1 ICCB 10/15 

Faculty Staff & Salary Data C2 ICCB 10/15 

FY Performance Report ICCB 11/01 

Underrepresented Groups Report ICCB 11/01 
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Summer Graduate Reporting for IPEDS GRS ICCB 12/01 

Fall Term SR Data Course Enrollment ICCB 01/31 

Fall Term SU Data Course Enrollment ICCB 01/31 

Fall Term S6 & S7 (if appl) Data Course Resource ICCB 01/31 

Spring Sem (2nd) Term Enrollment Survey ICCB 02/01 

Career and Technical Education Follow-up Study (FS) Data ICCB 05/31 

Annual Faculty Staff Salary & Benefits Data C3 ICCB 06/15 

Spring Term SR Data Course Enrollment ICCB 06/30 

Spring Term SU Data Course Enrollment ICCB 06/30 

Occupational Follow-up Study ICCB 05/01 

 
Table 2.   

Federally-Mandated Annual Reporting 
Agency/ 
Audience Due Date 

IPEDS Institution Identification Update NCES 09/01 

IPEDS Institutional Characteristics, Completions, and 12-month Enrollment NCES 10/20 

IPEDS - Human Resources - Employees by Assigned Positions NCES 01/26 

IPEDS - Fall Enrollment NCES 04/13 

IPEDS - Finance NCES 04/13 

IPEDS - Graduation Rates NCES 04/13 

IPEDS - Financial Aid NCES 04/13 

IPEDS - 200% Graduation Rates NCES 04/13 

 
Table 3. 

Accreditation Activities for College and Programs  Agency/Audience Due Date 

HLC Annual Institutional Data Update HLC Annual 

HLC AQIP Strategy Forum Survey Internal & HLC As Needed 

HLC AQIP Systems Portfolio Internal & HLC As Needed 

HLC AQIP Federal Compliance Internal & HLC As Needed 

HLC AQIP Action Projects Internal & HLC As Needed 

Data requests for Culinary program accreditation Internal & ACF TBD 

Data requests for Nursing program accreditation Internal & ACEN. IDPFR TBD 

Data requests for Floral Design program accreditation Internal & AIFD TBD 

Data requests for Veterinary Technician program accreditation Internal & AVMA TBD 

Data requests for Radiology Technician program accreditation Internal & JRCERT TBD 

Data requests for Landscape program accreditation Internal & PLANET TBD 

Data requests for Automotive program accreditation Internal & NATEF TBD 

Data requests for Health Information Management program accreditation Internal & AHIMA TBD 

Data requests for Business programs accreditation Internal & ACBSP TBD 

Data requests for Interior Design program accreditation Internal & NKBA TBD 

Data requests for Music program accreditation Internal & NASM TBD 

Data requests for Orthotic and Prosthetic Technician program accreditation Internal & NCOPE TBD 

 
Table 4. 

College Administration Support Agency/Audience Due Date 
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Strategic Planning Internal & District 525 Constituents  

Environmental Scanning Internal & District 525 Constituents  

Divisional/Departmental/Leadership SWOT Analysis Internal & District 525 Constituents  

Key Metrics/Measures for Institution Internal  

Enrollment Internal Daily by Term 

Course Capacity Reporting - Analysis Internal Daily by Term 

Summer Enrollment Census Internal Summer 10th Day 

Fall Enrollment Census Internal Fall 10th Day 

Fall Enrollment Census by Department Internal Fall 10th Day 

Spring Enrollment Census Internal Spring 10th Day 

Spring Enrollment Census by Department Internal Spring 10th Day 

High School Students Taking College Courses - Dual Credit District High Schools/ISBE 07/01 

Annual Enrollment Trends - Credit Internal/ICCB 08/15 

Annual Enrollment Trends - Non-Credit Internal/ICCB 08/15 

Annual Completion Trends Internal/ICCB 08/15 

Community College Survey of Student Engagement-Student Internal  

Community College Survey of Student Engagement-Faculty  Internal  

SENSE Internal  

 
Table 5. 

Academic Support Agency/Audience Due Date 

Enrollment Internal/ICCB Fall 

Direct Instructional Cost - Anticipated Institutional Effect Report Internal/ICCB Fall 

Labor Market - Occupational Programs Only Internal/ICCB Fall 

Graduates Follow-up Survey Internal Fall 

Program Review Data Book Internal  

Research Support for Departmental Surveys - accredited programs and 
scheduled for review Internal/ICCB Fall 

Grade Distribution, Course Success, and Retention Rates Internal/ICCB All Terms 

Transfer Patterns Analysis - Transfer and Occupational Graduates Internal/ICCB Fall 

Faculty Load Analysis Internal/ICCB All Terms 

Course Prerequisite Analysis Internal Ongoing 

Transfer Analysis Internal Ongoing 

Fall Enrollment Census by Department Internal Fall 10th Day 

Spring Enrollment Census by Department Internal Spring 10th Day 

General Education Assessment Course Sections Internal Spring & Fall 

 
Table 6  

Student Services Support Agency/Audience 

Enrollment Management Plan - Attraction  Internal 

Enrollment Management Plan - Adult Learner Retention Internal 

Enrollment Management Plan - Underrepresented Groups & First Generation Retention Internal 

Enrollment Management Plan - Developmental Education Retention Internal 
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OPPORTUNITIES FOR IMPROVEMENT IDENTIFIED BY THE COMMITTEE 

 

Opportunity #1 – Measures and Results 

During this first reporting cycle, many programs did not communicate the impact they made during the past 
year. Many also were not clear regarding the changes and improvements they expect as a result of enacting 
their action plans.  Further, many of the units/programs have not identified measures or do not have baseline 
data that can be used to examine impact.  
 
Units/programs are expected to have measures for each goal/outcome that are meaningful and to report 
data/results that demonstrate impact. If a department/program identifies an area for improvement, they 
should identify measures with a rationale describing their significance. Data substantiating improvements 
should be presented and briefly discussed.  In instances when the expected improvements are not realized, 
we can still learn from the experience and the data and a brief discussion should be provided. If an action is 
postponed or delayed this distinction should also be explained in the APU or Division report. 
 
Professional development will be available to help programs improve these components. Division leaders, the 
program improvement committee, and mentors are also available to help units/programs. In addition, during 
the each academic year, division leaders will be encouraged to develop division specific plans that help focus 
and coordinate unit and program efforts toward specific divisional and institutional goals. 
 
 
Opportunity #2 – Cross-Divisional Projects/Initiatives  
As the committee evaluated priority actions, it identified opportunities for collaborative projects/initiatives to 
accomplish division priorities. 

 There are 110 priorities across the divisions. 

 There were 55 unique opportunities identified for collaboration between divisions. The following 

break-down shows these opportunities by division initiator: 

o Academic Affairs Division – 6  
o Administrative Services Division – 22 
o Communications and External Relations – 2 
o Human Resources Department – 1 
o Office of the President–Corporate and Community Services – 1 
o Office of the President–Institutional Research & Effectiveness – 2 
o Office of the President–Workforce Development – 3 
o Student Development Division– 18  
 
Within these 55 unique opportunities Information Technology will participate in 34; the Office of the 
President-Chief of Staff in 3; and Institutional Research & Effectiveness in 11. 

 
After reviewing the list, the committee identified four key issues affecting the institution’s ability to succeed in 
cross-divisional initiatives. 

 A need to improve communication between Divisions. 

 A need to clarify agreement on resource allocations. 

 A need to confirm and gain agreement for the priority or importance of the initiative before work 

begins. 
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 A need to resolve disparity between a division’s staffing and resources and the expectations placed on 

it by other units/programs/divisions.  

 
The committee recommends establishing a cross-divisional project and initiative management methodology 
through which collaborations can be evaluated by the president and the senior leadership team. The 
methodology would include the submission of a planning document or charter to include a well-developed 
goal, action plan/tasks, budget, deliverables, and deadlines. The expected impact would be clearly stated and 
accompanied by a description of how it will be measured. Based on this information, an evaluation can be 
made and priority for implementation established by SLT. The planning document would be submitted for 
priority considerations before any work begins. Upon completion, each project would submit a final report 
describing measurable outcomes/the impact of the project/initiative.   
 

Opportunity #3 Survey Management Process 

Another challenge the committee identified was in the number of surveys that may be needed for the 

institution to initially establish baseline measures and collect data to determine impacts after actions are 

implemented.  At Joliet Junior College, survey creation and approval is a function of the Office of Institutional 

Research & Effectiveness (OIRE).  In recognition of the potential institutional volume, the committee expects 

an increase in need for this service that will outpace the current resources and resource capacity of OIRE. It is, 

therefore, the committee’s recommendation that OIRE evaluate the needs, review and revise processes as 

appropriate, identify the merits of possible survey management options, identify and implement the best 

solutions for JJC, and communicate those solutions with the college. 
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INSTITUTIONAL ACTION PLAN 

 

AQIP Action Projects  

“An AQIP institution completes an ongoing cycle of Action Projects that over time constitute its record for 

quality improvement activities. Strategy Forums assist in this process, as do other core AQIP processes such as 

the institution’s Systems Portfolio. In order to remain aware of the institution’s progress on its quality 

endeavors and also to serve as a resource to each AQIP institution, the Commission requires institutions to 

always have in-progress at least three Action Projects. Once a project is completed, AQIP anticipates that the 

institution will simply begin another, using the knowledge and skills gained from its earlier projects to select, 

shape, and define the scope of new activities. 

 

“To develop valuable Action Projects, an institution should search for challenges and opportunities that: 

 Make a serious and visible difference to institutional performance. After an Action Project is 

completed, people ought to notice the difference. The results of a Project should make people pay 

attention and give institutional colleagues renewed confidence that they can make significant 

improvements happen. 

 Embody challenging but attainable goals. Nothing will kill support for an institution’s quality initiative 

quicker than Action Projects so ambitious they are bound to fail, or so vague that no one can ever tell 

whether they succeeded or failed. The best advice is to select projects that can give faculty and staff a 

sense of how good success feels, projects that can be completed in 6 -18 months. 

 Stretch the institution in new ways — to learn and to excel. Institutions should select Action Projects 

with outcomes that will not happen ordinarily, undertakings whose achievement will require serious 

institutional effort. An Action Project is a chance to tackle problems with causes few now understand 

where the optimal solution is neither apparent now, nor predetermined. If an institution chooses 

wisely, it will not only improve a few specific systems and processes, but also convince its campus 

skeptics that improvement efforts pay off. It will show that teamwork succeeds, that people can learn 

new skills and tools, and that collectively the faculty, staff, and administrators can shape their destiny. 

 Focus on both efficiency and benefits to students and other stakeholders. An institution should not 

make all of its Action Projects concerned with improving efficiency or lowering costs. Wise institutions 

include projects that enhance student learning and satisfaction, give faculty and staff a stronger sense 

of doing worthwhile work, document better for employers the knowledge and skills that graduates 

acquire, or other noble but challenging goals.” 

Source: Higher Learning Commission Action Projects and AQIP Action Project Guide 
 

The college’s AQIP action projects for the coming year are: 

 Course Scheduling Assessment and Implementation Plan – NEW – Projected completion fall 2016.  
The college has observed that students are not able to take courses at the time they need them.  
Inconsistencies have developed from a multiple source approach to scheduling course needs.  These 
inconsistencies have created a situation in which the software programs designed to help facilitate the 
schedule are no longer able to do this task efficiently. Because scheduling is divided between various 
academic departments and divisions, inconsistencies have developed which have contributed to an 
inefficient and unsatisfactory course schedule.  There needs to be improvement in course offerings to 
support the retention, persistence, and completion of our students.  At present, the college does not 

https://www.hlcommission.org/Pathways/aqip-action-projects.html
https://downloadna11.springcm.com/content/DownloadDocuments.ashx?aid=5968&Selection=Document%2C8f06a3b3-4e91-df11-9372-001cc448da6a%3B
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have an established or stated set of standards for scheduling courses, has not clearly scheduled so 
that students can complete the defined pathways in each program, and has allowed each area to 
define its own course offering plan that is not based on a comprehensive student focused cross-
divisional review. 
 
This project will develop a student-centered course scheduling process beginning fall 2016 to support 
Student Success by improving course offerings with a target of increasing enrollment from fall 2015.  

 
Project deliverables include: 

o An analysis and evaluation of the last 3-5 years of course schedules. 
o Recommendations that define and identify specific changes needed to improve course 

schedules.  Due to human resource constraints and our desired timeline to implement 
changes for fall 2016, an outside consultant will be needed to conduct the evaluation. An 
internal team will identify an appropriate consultant, obtain or contract for these services, 
manage the consulting process, and develop recommendations based on this evaluation. 

o Steps for implementation and ongoing management of identified solution(s).  This process will 
include establishing who will own the work, including providing oversight and how the impact 
of the solutions will be evaluated and unexpected issues resolved.  This will include training 
modules for individuals who are assigned the work. 

o A multi-year schedule plan that maximizes student enrollment and completion and that will 
improve retention through the establishment of a clearly defined course offering plan. 

 

 Data Stewardship – Projected completion September 2016.  
 
To further align the Joliet Junior College enterprise services for the future, the Data Stewardship 
Committee will identify existing processes and develop a common set of definitions for regulatory and 
other reporting requirements by creating a data dictionary for required state and federal reports, as 
well as, align Data Stewardship with the needs of the assessment project and other data needs of the 
college.  In addition, the group will continue to identify and address the needs and dimensions of 
student reporting related to delivery format and instructional format (in relation to scheduling), 
student measures (persistence, retention, graduation rate, enrollment, drop/withdrawal, student 
counts and changes, class schedule, and completion) and any policies that impact student 
measurement. Roles and responsibilities will be developed by the governance committee for any task 
forces convened/created by the governing group. 
 
The Data Stewardship Committee will address the Strategic Plan Goal #2: Improve Data Accessibility 
and Integrity, to align data systems and processes to promote a framework of accountability and 
results tied to college success. 
 
The following deliverables will indicate success: 

1. Produce statutory reports with limited manual intervention. 
2. Establish centralized (digital) data repository, whereby establishing the foundation for 

evaluating and establishing criteria for aligning systems  
a. Data dictionary.  
b. Business process maps and info  
c. Data stewards, owners, users  
d. Policies and procedures  
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3. Develop standardized training mechanisms for every core business process. 
4. Identify and develop key internal reports for each Division and department. 
5. Create standard business process change management methodology and procedures. 

 
Work has already begun to imbed this solution into the operational fiber of the institution. This work 
is scheduled to take place over the next three-year period. 
o Year 1 – Begin with statutory reporting to reduce intervention needs and identify from this work 

connections to internal report development.  The data dictionary will be developed, process maps 
produced, data responsibilities assigned, and policy and procedures written. 

o Year 2 – Using information collected during year 1 and continued work with units to identify 
internal reporting needs, finalize and introduce central (digital) data repository to the college 
community. 

o Year 3 – Though training materials will be developed during year’s 1 and 2; year 3 will be spent to 
reinforce the ongoing nature of this new institutional process.  A communication plan will be 
developed to include: a review of implemented processes to ensure all data stewards, owners, 
users understand their roles and responsibilities; and to establish and communicate a process for 
change management that ensures the impact of changes are evaluated, made known, and shared 
with all stakeholders.   

 

 Improving Retention, Persistence and Completion – NEW – Projected completion October 2017. 
 
Like many community colleges, JJC faces a challenge in assisting students to persist and complete their 
educational goals, whether those goals include degrees, certificates or just course completion.  We 
face that challenge head on by gathering information from students about their perceptions of JJC 
before and after attending, what they understand about academic planning, what barriers they see to 
their academic success, and what academic success/completion means to them in order that we might 
come to a better understanding of what will help them persist and complete degrees or certificates 
while they are here at JJC. 
 
The goal of this action project is to improve the ability of Joliet Junior College (JJC) students to 
successfully identify their individual goals and to effectively persist in reaching those goals. The college 
will: 

o Conduct data collection and analysis to uncover the specific issues that affect JJC students.  
o Design and implement interventions that address the identified issues. 

 
Project deliverables include: 

o Project committee of faculty is convened and organized.  
o Monthly status reports  
o Report on the factors relevant to improving student persistence, retention and completion as 

identified through multiple focus groups. 
o Methodology for compiling and analyzing focus group data. 
o Interim report by October 1, 2016. 
o Plan for interventions. 
o Final report on results of interventions by October 1, 2017. 
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Strategic Plan 2016-2019 – by Division 
 
The 2016-2019 Strategic Plan was not complete when the APU reports were submitted in March 2015. Part of 
the Program Improvement Committee and Strategic Planning task force work during this first year included 
discussions on how to incorporate current and anticipated actions into the 2016-2019 Strategic Plan.  The 
committees consulted with division leaders and made reasonable assumptions about program intent in an 
effort to align division activities with the strategic plan goals. In subsequent years, the APU and division report 
authors will make these connections during the APU submission process.  
 
The following institutional activities are proposed as they relate to the strategic plan goals and may be subject 
to budget allocation and funding approval.  The order of implementation will be discussed by senior leaders 
and approved by the college president after a budget is finalized. 
 
Note: In this section, collaborators are listed in italic within parentheses after the action item. 
 
1. Provide Education Pathways that Promote Completion 
 

Academic Affairs Division 

 Analyze the schedule to improve course offerings and help increase enrollment by 1%. 
(Institutional Research, Student Development, Information Technology, President’s Office-Chief of 
Staff) 

 Support ICAPS/Bridges and other concurrent enrollment models/programs for Adult Education. 
(Student Development) 

 Show improvement that meets cohort measure for student satisfaction of academic advising 
during the CCSSE survey. (Institutional Research and Student Development) 

 
Administrative Services 

 Increase Early Childhood Center enrollment by 5% per year. Grants Office creates application for 
CTE students to receive Carl Perkins Single Parent grant. (Academic Affairs and Student 
Development) 
 

Student Development Division 

 Automate process to capture a campus-wide population of students enrolled in AA, AS and AAS 
degree programs – to help identify students who stopped out with 45 credits or more, contact 
students eligible for degree completion, issue degree/certificate. (Institutional Research) 

 Implement EAB Grades First Early Alert System. (Information Technology) 

 Implement a college-wide awarding of degrees/certificate automated process. (Information 
Technology) 

 Implement Ellucian Student Planning Module and Success Checkpoint Communication of students. 
(Information Technology) 

 Review online application process and adjust to improve the student experience. (Information 
Technology and Academic Affairs) 

 Develop an online pre-arrival orientation for international students and implement it. (Information 
Technology) 

 Establish discipline specific advising sessions. (Academic Affairs) 

 Monitor compliance with ADA, Section 504 laws and survey student usage of SARS. (Institutional 
Research) 
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2. Improve Data Accessibility and Integrity 

 
Academic Affairs Division  

 Establish ongoing training in assessment and data management. (Student Development, Human 
Resources and President’s Office-Chief of Staff) 

 Improve data for college reporting by identifying and purchasing an assessment management 
system. (All college divisions.) 

 
Administrative Services Division  

 Transition to the most current Easy Purchase platform (ESM). (Information Technology) 

 Develop a process for online blanket purchase orders. (Information Technology) 

 Implement technology solution to allow vendors to submit bids electronically reducing purchasing 
process time by 15%. (Information Technology) 

 Generate 1098-T’s through the Colleague System – electronically issued to students. (Information 
Technology) 

 
Student Development Division  

 Identify what data is needed and develop reports for in-time delivery to support departments 
throughout the college with ACT COMPASS demographic reporting. (Institutional Research) 

 Implement Perceptive Imaging software for key student development subdivisions. (Information 
Technology) 

 Implement admissions related Colleague modules to improve our student experience. 
(Information Technology) 

 Implement FA HUB – student self-service product for accessing financial aid information and 
tracking progress of aid. (Information Technology) 

 Link Graduation Application to Student Planning Module and My Degree Progress – automating 
the graduation application process by connecting to degree audit. (Information Technology and 
Academic Affairs) 

 Link Degree Audit and Student Planning Module – to help students know the exact courses 
needed to complete their program of study. (Information Technology and Academic Affairs) 

 Implement Prospect Management System – to help automate communications sent to 
prospective students. (Information Technology) 

 
3. Collaborate with Employers and the Community 

 
Administrative Services Division  

 Establish a vendor list and develop a marketing strategy for Farmer’s Market. Track the number of 
vendors in attendance for each week, administer stakeholder surveys. (Student Development-
Marketing, Institutional Research) 

 Set up a web-based payment option for those charges outside of tuition – ability to pay online. 
(Information Technology) 

 
Office of the President – Corporate and Community Services  

 Increase the number of students who receive a certificate by developing a marketing strategy for 
programs offered to the community. (Student Development-Marketing) 
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4. Improve Community Awareness and Strategic Marketing 
 
Academic Affairs Division 

 Increase enrollment by 1% through creating and implementing improved market plan for degrees, 
programs and courses. (Communications & External Relations, Institutional Research, and Student 
Development-Marketing) 

 
Administrative Services Division  

 Establish the option for students to receive refunds electronically. (Information Technology) 

 Offer mobile app ordering for students and staff to increase sales and help increase food service 
profitability by 10%. (Information Technology) 

 Create a professional success story to promote sponsors at the Farmer’s Market. (Communications 
& External Relations, Student Development-Marketing) 

 Increase sales at Farmer’s Market by 10% and attendance by 15% during peak times. Track the 
number of vendors in attendance for each week; administer stakeholder surveys. (Institutional 
Research) 
 

Office of the President – Office of Institutional Research & Effectiveness (OIR&E) 

 Revise OIR&E website to improve features and develop a process to maintain/update information 
housed on page. (Information Technology) 

 
Student Development Division 

 Establish a Google Adwords campaign for academic programs bidding a keyword phrases that 
prospective students would use in search engines – measured by being the top position on search 
results. (Information Technology) 

 Optimize JJC’s website using on page and off page techniques – content being written with search 
engines in mind assisting students in enrollment. (Information Technology) 

 Establish a Google Virtual Tour to increase visibility on JJC website measuring exposure/use before 
and after implementation. (Information Technology) 

 
5. Improve Internal Communications 

 
Academic Affairs Division  

 Provide training to clerical staff, support staff, department chairs, faculty (FT and PT), and offer 
incentives for participation in iCampus sessions and other professional development 
opportunities.  (Human Resources, Communications and External Relations, and President’s Office-
Chief of Staff) 

 
Communications and External Relations  

 Improve messages by increasing collaboration of marketing, web team and media services. 
(Information Technology, Student Development, Academic Affairs) 

 Redesign the myJJC portal to increase usability and digital content in response to identified needs. 
(Information Technology and Student Development Academic Affairs)  

 
Office of the President – Office of Institutional Research & Effectiveness (OIR&E) 
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 Develop web and portal presence to facilitate access to data. (Information Technology) 
 

Office of the President – Workforce Development  

 Improve the image and role of Workforce Development (WD) through presenting services and 
programs to targeted groups – measuring impacts and baselines through surveys. (Institutional 
Research) 

 Improve the image and role of WD through meeting with key people such as department chairs – 
collecting needs then measuring satisfaction through surveys. (Academic Affairs, Institutional 
Research) 

 Improve the image and role of WD through attending advisory committees for departments – 
collecting needs then measuring satisfaction through surveys. (Academic Affairs, Institutional 
Research) 
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Division Priorities 
In addition to the institutional priorities, each division is committed individually to pursuing the following 
priorities during the 2016-2017 fiscal year, subject to budget allocation and funding approvals. Items are listed 
based on an assumed relationship to the strategic plan goals for 2016-2019. 
 
Academic Affairs Division 
Academic Affairs will focus on the following strategic plan related priorities during the 2016-2017 Fiscal Year.  
All priorities requiring additional funds are contingent on budget allocation and funding approval. 
 

1. Provide Education Pathways that Promote Completion. 

 Align disciplines and equalize workloads – clarify governance structure. 

 Develop three new certificates to meet industry employer needs. 

 Increase the College Bridge Program to accelerate students through developmental education. 

 Establish and offer online developmental courses in English. 

 Establish “floor scores” and alternatives for students who are academically prepared or who are 
unable to complete successfully the lowest levels of developmental education. 

 Define and communicate a clear college definition of retention that can be measured. 

 Establish and implement a triennial review plan using Quality Matters for all online courses. 

 Increase opportunities to connect with dual credit students through high school visits. 

 Develop clear pathways from semester to semester through completion guides for all programs. 
 

2. Improve Data Accessibility and Integrity. 

 Ensure that all programs leading to a degree have student learning outcomes that have been 
assessed. 

 Align Data Stewardship with the assessment project and other data needs of the college. 
 

3. Collaborate with Employers and the Community. 

 Launch new OET Program (industry) and AIM initiative (high schools) further enhancing 
relationships with external partners and providing expanded skilled career path options for 
students. 
 

4. Improve Community Awareness and Strategic Marketing. 
See institutional collaborations number 4 above. 
 

5. Improve Internal Communications. 
See institutional collaborations number 5 above. 

 
Other division priority activities include: 

 Evaluate all general education outcomes and publish results to the website. 

 Initiate a regular ongoing plan for faculty training on assessment writing. 
 

 
Administrative Services Division 
Administrative Services will focus on the following strategic plan related priorities during the 2016-2017 Fiscal 
Year.  All priorities requiring additional funds are contingent on budget allocation and funding approval. 
 

1. Provide Education Pathways that Promote Completion. 
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 Write a succession plan for and complete cross training of staff. 
 

2. Improve Data Accessibility and Integrity. 

 New time clock system purchased in fall of 2014 completely implemented. (Information 
Technology) 

 Implementation of Colleague’s web time entry. (Information Technology) 

 Implementation of Student Finance allowing students to view billing and financial transaction 
information. (Information Technology) 

 Elimination of manual stipends/contracts for noncredit classes. (Information Technology) 
 

3. Collaborate with Employers and the Community. 

 Develop relationships with partners via the Early Childhood Advisory Committee by including a 
representative from the community workforce – establish a registry membership and partnership 
agreement and data collection with outside evaluations from placement agencies whereby 
increasing completion and stats for students. 

 Increase utilization of cooperative agreements that have already been competitively bid saving the 
college time and money. 

 For Receiving - set up a scheduling system with to help balance workflow with staff availability. 

 Introduce new concepts to attract more profitable business while still controlling expenses at the 
Renaissance Center. (Student Development-Marketing) 

 
4. Improve Community Awareness and Strategic Marketing. 

 Increase the number of Early Childhood Center staff fluent in Spanish and English to support our 
growing minority student population.  

 Remove physical checks by electronically sending documentation identifying the payroll 
remittance and send payment as an ACH transaction. (Information Technology) 
 

5. Improve Internal Communications. 

 Develop, administer, and analyze survey feedback on customer service/needs from the mailroom.  
Use the data to make changes to services offered. (Institutional Research) 

 Develop tools to encourage cardholder use of p-card and develop with marketing methods to 
promote use. (Student Development-Marketing) 

 Increase food service profitability by 10% each year by establishing a rewards and loyalty program 
for existing and new swipe cardholders. (Information Technology, Student Development-
Marketing) 

 Identify, purchase, and implement a grant management system (Information Technology) 

 Upgrade Scanner Operators and increase hours to increase customer satisfaction. (Information 
Technology and Student Development) 

 Build new or expand and upgrade facility housing JJC Police Department as indicated in the Master 
Plan.  

 Continue to provide new students a safety handbook as part of their orientation.  
 
Communications and External Relations 
Communications and External Relations will focus on the following strategic plan related priorities during the 
2016-2017 Fiscal Year.  All priorities requiring additional funds are contingent on budget allocation and 
funding approval. 
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1. Provide Education Pathways the Promote Completion. 
None at this time. 
 

2. Improve Data Accessibility and Integrity 

 Assess existing data collection tools to determine value and recommend addition/deleting. 

 Develop an in-office process for who collects data and how it is used in a standardized format. 
 

3. Collaborate with Employers and the Community. 
None at this time. 
 

4. Improve Community Awareness and Strategic Marketing. 
None at this time. 
 

5. Improve Internal Communications. 
See institutional collaborations number 5 above. 

 
Human Resources Department 
The Human Resources Department will focus on the following strategic plan related priorities during the 2016-
2017 Fiscal Year.  All priorities requiring additional funds are contingent on budget allocation and funding 
approval. 
 

1. Provide Education Pathways the Promote Completion. 
None at this time. 
 

2. Improve Data Accessibility and Integrity. 
None at this time. 

 
3. Collaborate with Employers and the Community. 

None at this time. 
 

4. Improve Community Awareness and Strategic Marketing. 
None at this time. 
 

5. Improve Internal Communications. 

 Assuming a baseline measure, reduce health costs and improve employee morale through the 
promotion of employee health and well-being activities. 

 
 
Office of the President – Corporate and Community Services 
Corporate and Community Services will focus on the following strategic plan related priorities during the 2016-
2017 Fiscal Year.  All priorities requiring additional funds are contingent on budget allocation and funding 
approval. 
 

1. Provide Education Pathways the Promote Completion. 
None at this time. 

 
2. Improve Data Accessibility and Integrity. 
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None at this time. 
 

3. Collaborate with Employers and the Community. 

 Increase the number of students receiving certificates by collaborating with government agencies 
to promote the short-term training programs available at JJC. 

 Increase the number of employers that collaborate with us to be the education provider. 
 

4. Improve Community Awareness and Strategic Marketing. 

 Marketing the programs to the community to increase the number of students who receive a 
certificate through the continuing education program.  

 Manage the program offerings to maintain current level of satisfaction among stakeholders. 
 

5. Improve Internal Communications. 
None at this time. 

 
Office of the President – Office of Institutional Research and Effectiveness  
The Office of Institutional Research and Effectiveness will focus on the following strategic plan related 
priorities during the 2016-2017 Fiscal Year.  All priorities requiring additional funds are contingent on budget 
allocation and funding approval. 
 

1. Provide Education Pathways the Promote Completion. 
None at this time. 
 

2. Improve Data Accessibility and Integrity. 

 Develop mechanism for participation of the Data Stewardship Council – audit reporting 
requirements to determine what is or is not collected – whereby increasing quality and 
understanding of data by engaging more people. 

 Document requests collected through means other than online request tool to establish baseline 
and evaluate volume. 

 
3. Collaborate with Employers and the Community. 

 None at this time. 
 

4. Improve Community Awareness and Strategic Marketing. 
See institutional collaborations number 4 above. 

 
5. Improve Internal Communications. 

 Develop a communication plan to facilitate participation in a national benchmarking project, the 
National Cost Study. 

 Develop a survey administration guide for departments/programs with information regarding 
accessing survey creation tools. 

 
Student Development Division 
Student Development will focus on the following strategic plan related priorities during the 2016-2017 Fiscal 
Year.  All priorities requiring additional funds are contingent on budget allocation and funding approval. 
 

1. Provide Education Pathways that Promote Completion. 
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 Increase the number of veteran students served through the Veteran’s Center. 

 Streamline undocumented student protocols and procedures. 

 Increase assistive technology-related accommodations. 

 Develop a 4-year school undocumented student liaison list.  

 Create a Safe Zone Ally Training for Faculty and Staff, implement plan to document the completion 
of all employee training. 

 Develop and implement a mandatory online orientation for all students clearly describing 
educational pathways available for students. 

 Expand recruiting and career services to accommodate expansion at City Center and Romeoville 
and the new multipurpose facility. 

 Evaluate recruitment as it relates to providing guidance to students on potential education paths 
at JJC, process and document plan within the Admissions Office. 

 Institutionalize Project Achieve Director salary and fund three additional tutor salaries. 

 Create training program for CRLA via new hire checklist. All new and existing tutors are trained. 

 Document case management and intrusive advising to undecided students in special populations. 

 Develop and implement student worker employment orientation program. 

 Develop processes to ensure accuracy of financial aid reports to the HLC and U.S. Department of 
Education.  
 

2. Improve Data Accessibility and Integrity. 
See institutional collaborations number 2 above. 
 

3. Collaborate with Employers and the Community. 

 Barter opportunities between JJC and partners such as Rialto, Chicagoland speedway, Joliet City 
Center and the Joliet Slammers Baseball Club to build relationships and connect current or 
prospective students to college/community. 

 
4. Improve Community Awareness and Strategic Marketing. 

 Explore and identify appropriate international education consultant agreements to increase 
international student enrollment. 

 Hire full-time International Student Advisor. 

 Develop and execute an institutional marketing plan targeted at recruitment with data collection 
of measures for each effort.  

 Expand outreach and recruitment of Latino students by 2% every year for 3-years via capturing 
lead cards and tracking ethnicity. 

 Develop an aggressive social media campaign for International Students with data collection of 
measures for each medium.  

 Expand testing and tutoring services to accommodate expansion at City Center and Romeoville. 

 Increase number of nationally ranked JJC sports through NJCAA. 
 

5. Improve Internal Communications. 

 Develop and implement regular mandatory training modules for Title IX and VAWA policy and 
procedures. 

 Develop and implement regular mandatory training modules for all ACT COMPASS proctors. 
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Marc Kaufman, English and World Languages Department 
Scott Keller, Veterinary Technology Department  
Stacey Murphy, English and World Languages Department   

Lynn Noell, Health Professions & Emergency Services Department 

Donna Theimer, Agriculture and Horticulture Department 
Daniel Warning, Technical Department and SLC Chair  
Melvin Whitehead, Library Department 
 

The APU Mentors who facilitated the APU process for non-academic programs. 
Stephanie Braun, Director of Academic Intervention & Accommodation Services 
Karl Brooks, Dean of Student Success 
Judy Bucciferro, Manager of Budget & Risk 
Deandre Butler, Director of Project Achieve 
Dana Crabb, Coordinator of International Student Services 
Curry Greene, Senior Coordinator of Grant Development 
Jennifer Kloberdanz, Director of Admissions and Recruitment 
Michelle Roman-Garcia, Director of Multicultural Student Affairs 
Amy Sims, Coordinator of Student Activities and Holistic Wellness 
Patrick Van Duyne, Director of Facility Services 
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ACRONYMS  

 
ACRONYM  

AAS Associate in Applied Science 

ACBSP Association of Collegiate Business Schools & Programs 

ACCE American Council for Construction Education 

ACF American Culinary Federation 

ACH  Automated Clearinghouse 

ACT American College Testing 

AG Agriculture 

AHIMA American Health Information Management Association 

AIFD American Institute of Floral Designers 

AIM Advanced Integrated Maintenance 

APU Annual Program Update 

AQIP  Academic Quality Improvement Program 

ATE Advance Technical Education 

AVMA American Veterinary Medical Association 

BIT Behavioral Intervention Team  

BSN Bachelor of Science in Nursing 

CAN Certified Nursing Assistant 

CCSSE Community College Survey of Student Engagement 

CLEP College Level Examination Program 

CMA Certified Management Accountant 

CRLA College Reading & Learning Association 

CTE Career and Technical Education 

DCEO Department of Commerce and Economic Opportunity 

EAP English for Academic Purposes 

EMS Emergency Medical Services 

ESLTP Early School Leaver Transition Program 

ESM 
A company with applications for sourcing, procurement, invoicing, analytics, and contract 
management processes 

FA Financial Aid 

FT Full-time 

GED General Educational Development (aka General Education Diploma) 

GPA Grade Point Average 

HLC Higher Learning Commission 

IBHE Illinois Board of Higher Education 

ICAPS Integrated Career and Academic Preparation System 

ICCB Illinois Community College Board 

IPEDS Integrated Postsecondary Education Data System 

JJC Joliet Junior College 
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ACRONYM  

JRCERT Joint Review Committee on Education in Radiologic Technology 

LED Light emitting diode 

LPN licensed practical nurse 

NASM National Association of Schools of Music 

NATEF National Automotive Technicians Education Foundation 

NCCI Network for Change and Continuous Innovation 

NCES National Center for Education Statistics 

NCOPE National Commission on Orthotic and Prosthetic Education 

NJCAA National Junior College Athletic Association 

NKBA National Kitchen and Bath Association 

NSF National Science Foundation 

NSO New Student Orientation 

OET Operations Engineering and Technician 

OIR&E Office of Institutional Research and Effectiveness 

OMSA Office of Multicultural Student Affairs 

PALM President's Academy for Leadership of Managers 

PARCC Partnership for Assessment of Readiness for College and Careers 

PIC Program Improvement Committee 

PLA Prior Learning Assessment 

PLANET Professional Landcare Network 

PT Part-time 

PT Part-time 

RACC Registered Apprenticeship-College Consortium 

RN Registered Nurse 

SAF Systems Appraisal Feedback 

SARS Scheduling and Reporting System 

SEM Strategic Enrollment Management 

SENSE Survey of Entering Student Engagement 

SEVIS Student and Exchange Visitor Program 

SWOT Strength Weakness Opportunity Threat 

TBD To be determined 

TEAS Test of Essential Academic Skills 

VAWA Violence Against Women Act  

WD Workforce Development 
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GLOSSARY OF TERMS  
 
Academic Mentors – the members of the Student Learning Committee who can assist academic departments 

with questions about the Annual Program Update (APU). 

Academic Support Mentors – volunteers from support service programs who can assist non-academic 

departments with questions about the Annual Program Update (APU). 

Academic Quality Improvement Program (AQIP) – an accreditation pathway for the HLC that emphasizes 

continuous improvement 

Action Plan –activities designed to achieve a goal or outcome. The plan also includes resources required for 

implementation. 

Annual Program Update (APU) – a summary report prepared by every program, which includes recent 

accomplishments/outcome achievement, an analysis of their situation, and an action plan for the next 3-5 

years. The report is used for division and institutional planning and external reporting (e.g. ICCB program 

reviews).  

Assessment Management System (AMS) – a software application that facilitates the preparation, collection, 

storage, analysis and reporting of program, division and institutional information.   

 

Cycle Timeline – the schedule to complete one institutional evaluation process 

 January – June = Write Annual Program Update (APU) 

 July – September = Write division summaries and institution level Education Plan 

 October – December = Use the Education Plan for institutional financial, operational and facility 

planning. Implement new institutional initiatives. 

 
Division – a subsection of the college that is the composite of related programs as defined by the 

organizations’ organizational chart.  The following units do not fall within a Division for reporting 
purposes:  
 Alumni Relations;  

 Communications & External Relation 

 Corporate and Community Development; 

 Human Resources  

 Office of Institutional Research & Effectiveness;  

 Resource Development (Foundation);  

 Workforce Development.   

 

Division Report – is a summative report prepared by the division leader in which goals and operational and 

personnel priorities for the division are identified 

Education Plan (EP) –an internal report prepared annually that tracks recent progress, presents future plans, 

and proposes recommendations for action to senior leaders. The institution’s Education Plan is written by 

the Program Improvement Committee members. 

Full-time equivalent (FTE) – the hours worked by one employee on a full-time basis. 
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Financial Planning – The college has a three-year financial plan that is a framework for the Board of Trustees 

and administration to examine future implications of major financial decisions. The financial plan includes 

projections and assumptions about revenue and expenditures, and comparisons to peer colleges and 

statewide averages. 

Higher Learning Commission (HLC) – a regional accrediting body for degree-granting post-secondary 

educational institutions in the North Central region of the United States. 

Illinois Community College Board (ICCB) – the state coordinating board for community colleges, which 

administers the Public Community College Act   The ICCB has its own unique reporting requirements to 

which JJC must comply. 

  Institution Update –HLC requires each member institution to provide an annual update that includes 

financial and non-financial indicators, information to monitor compliance with federal requirements, and 

reporting substantive changes 

Land Lab – a demonstration and research farm that consists of 107 acres of land dedicated to educational crop 

production. 

MyJJC portal – the college’s intranet. A private, password-protected website with forms and essential 

information.  

Program–any activity that consumes budget dollars and resources, and that fulfills a specific need. 

Program Review –a process by which, once every five years, program staff articulate program goals/outcomes 
and evaluate results for the program they administer. The ICCB coordinates the Statewide Program 
Review System, which collects and compiles program review summaries from all community colleges.  The 
ICCB system supports campus-level planning and decision-making to: 

 Assure the continuing need and improving the quality and cost-effectiveness of instructional 
programs; 

 Assess, improve, and update programs on a regular basis; 

 Discontinue programs when there is no longer sufficient demand, quality cannot be maintained at an 
acceptable level, or they are no longer cost effective; and 

 Identify best practices, exemplary innovations, and program issues that need to be addressed at the 
state-level by the ICCB.  

 

Senior Leadership Team (SLT) –a team comprised of the Vice President of Academic Affairs, Vice President of 

Administrative Services, Vice President of Student Development, Executive Director of Human Resources, 

Executive Director of Information Technology, Chief of Staff, and Director of Communications and External 

Relations that provide advice and recommendations to the college president on issues of strategic 

planning, budget, policy and institutional procedures.  

 

Strategic Enrollment Management Plan (SEM) – a three-year plan to strengthen student success by 

strengthening student access, pathways, completions and success among current and prospective 

students, coupled with enhancing resources and services for students.  

 
Strategic Plan – is the document/report produced as a result of strategic planning. Strategic Planning is a 

systematic and on-going activity which the college uses to anticipate and respond to major decisions 
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facing it during a three-year period beyond the present. Strategic planning looks at the organization as a 
whole, is oriented towards the future, supports the mission, is externally directed, spans organizational 
boundaries, deals with greater levels of uncertainty, and is about creating public value. The goal of the 
strategic planning process is to provide JJC with tools and plans to anticipate and respond to change in its 
external environment. The Strategic Planning process at JJC coincided with the Facilities Master Planning 
process.  

 

Student Learning Outcomes – The levels of knowledge, skills, and attributes that a student has attained at the 

end/as a result of a course, certificate or degree program. The essential and significant learning expected 

of students who complete a course of study. 

 

Subdivision Report – in the division of academic affairs, subdivision reports are used to identify goals, and 

operational and personnel priorities within an academic division e.g. Arts & Sciences, Career & Technical 

Education, Health Professions and Emergency Services.  These subdivision reports assist the Vice President 

of Academic Affairs in writing the division report. 

 

Systems Portfolio – an internal document that cover the six AQIP categories/systems, describing processes, 

results, and improvement in each system, and shows evidence that the institution continues to meet HLC's 

five Criteria for Accreditation. 
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INTRODUCTION 

Background  
The Joliet Junior College Strategic Planning Committee and Thomas P. Miller and Associates (TPMA) Team 

have developed this Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis report to 

organize and appropriately reflect data received through surveys, facilitated sessions, and quantitative 

sources for use in the Strategic Planning process.  The purpose of the SWOT Analysis is to highlight 

emerging themes from the data gathering process that will serve as a focus for the development and 

implementation of goals and strategic priorities. 

The SWOT Analysis is a “high-level” look at where Joliet Junior College (JJC) can build on current successes 

and focus on implementing continuous improvement methods to correct current weaknesses or prepare 

for threats.  Many of the current strengths and weaknesses are recognized by leadership at JJC, and 

proactive steps are already underway to institutionalize strengths and address weaknesses.  Therefore, 

this SWOT Analysis is a validation of employee, student and stakeholder perceptions of the institution, 

and an appropriate “bridge” between the collection of information and actions already initiated by 

College leadership to address needed improvements with the forthcoming Strategic Plan, strategic goals 

and strategic priorities. 

The next step in the process is for the JJC Strategic Planning Committee and the TPMA Team to draft a 

new Strategic Plan that includes a mission statement, vision statement, strategic goals and strategic 

priorities.  After a review and feedback process, the TPMA Team will work with the JJC Strategic Planning 

Committee and College officials to focus on ways the Strategic Plan can be operationalized and outcomes 

measured. 

Purpose 
The purpose of the JJC SWOT Analysis is to identify both the internal and external factors that may impact 

JJC’s performance over the next three to five years.  More specifically, this SWOT Analysis serves as a 

“bridge” between the data and feedback gathering process and the first draft of the Strategic Plan.  By 

conducting a SWOT Analysis, the JJC Strategic Planning Committee and TPMA Team can validate both 

‘what is working’ and ‘what is concerning’ for internal employees and external stakeholders.  This, in turn, 

will lead to a Strategic Plan draft that incorporates the appropriate mission, vision, goals, and strategic 

priorities where specific organizational activities can be implemented that lead to improved performance 

and success in delivering a quality education to a diverse student body.  

Executive Summary 
Using the extensive employee, student, employer, and community feedback gathered, and after analyzing 

this data and both regional economic and demographic data, a concise understanding of JJC strengths, 

weaknesses, opportunities, and threats has emerged and is concisely displayed in the graphic below.  

Much overlap exists between the four quadrants, and many of the elements intertwine and should be 

seen as such, rather than standing alone. 

JJC’s strengths lie in the fact that it is meeting its core mission—strong academic programs—and has both 

physical and ‘people’ assets that serve as an important foundation from which to build.  In particular, JJC 

has employees who are committed to the mission of JJC and want to further improvements that will 

increase organizational performance and student success. 
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JJC’s weaknesses are primarily process driven issues that need attention.  The importance of addressing 

these weaknesses needs to be underscored as improvements in organizational performance and 

employee morale/satisfaction can be realized. 

JJC’s opportunities are externally-centric elements that provide JJC with areas of focus that will build on 

current strengths and provide improved opportunities and options for students to progress through their 

academic experiences.   

JJC’s threats are externally-centric elements that must be understood and managed as JJC implements 

improvements, new initiatives and continuous improvement processes. 

 

REGIONAL DATA OVERVIEW AND IMPLICATIONS  

Demographics  
The overall population in the Joliet Junior College region (comprising of Will, Livingston, Grundy, Kendall, 

DuPage, La Salle, and Kankakee counties) is projected to increase three percent over the next five years. 

Within this population increase, the number of White Hispanics in the region, as well as individuals aged 

25-34 years, are also expected to increase the most in the next five years. To account for these 

STRENGTHS 

 RIGOROUS ACADEMIC PROGRAMS 

 EMPLOYEE COMMITMENT/ENGAGEMENT 

 PHYSICAL INFRASTRUCTURE 

 EMPLOYER SUPPORT FOUNDATION 

 SUSTAINABILITY INITIATIVES/PRACTICES 

WEAKNESSES 

 DATA AVAILABILITY, INTEGRATION 
AND ALIGNMENT 
 

 COMMUNICATIONS AND MARKETING 

 ACADEMIC COUNSELING 

 BUSINESS PROCESSES CONFUSION 

 EDUCATION PATHWAYS BARRIERS AND 
TRANSPARENCY 

OPPORTUNITIES 

 EMPLOYER ENGAGEMENT/WORK-
BASED LEARNING 
 

 ARTICULATION OPTIONS/PARTNERING 

WITH UNIVERSITIES 

 EXTERNAL IMAGE IMPROVEMENT 

 DIVERSITY OF ENTERING STUDENTS 

 DATA-INFORMED STUDENT SUCCESS 

THREATS 

 STATE FUNDING 

 FEDERAL FUNDING AND POLICY 
UNCERTAINTY 
 

 ENROLLMENT LEVELS 

 PERCEPTION OF COLLEGE 

 INCREASED HIGHER EDUCATION 
OPTIONS (PROPRIETARY COLLEGES) 
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demographic changes in the region, JJC should take action to understand and plan for the educational 

needs of this non-traditional student age group and the growing Hispanic population, many of whom may 

have English as a Second Language. For instance, non-traditional adult students may require accelerated 

academic programming in order to engage or return to the workforce as quickly as possible.  Demand-

driven education is a great way to integrate hands-on and traditional classroom experience into an 

accelerated blended program for non-traditional students. See Opportunities section for more information 

on this type of education.  

Associate’s degree attainment for the Joliet region is comparable to that of the rest of the nation (8%).1 

This attainment rate is expected to increase by 3.2% over the next five years, suggesting that measurable 

recruitment and enrollment goals are needed to enroll the increasing number of area residents that will 

want to obtain a higher degree. In addition, Joliet Junior College will need to set measurable goals to 

increase area residents’ attainment of associate’s degrees to align with area need.  

Labor Market Trends  
Employment data from the JJC region shows that a number of industries will experience growth over the 

next five years including: Professional, Scientific, and Technical Services; Educational Services; Health Care 

and Social Assistance; and Transportation and Warehousing.2 JJC should focus on these industries the 

coming years in terms of program expansion and/or development. More specifically, the top occupations 

that will see the most growth over the next five years include: Personal Care Aides; Home Health Aides; 

Computer User Support Specialists; and Computer System Analysts.3 Therefore, IT and medical 

professions will see a need in the coming years, and could be a focus of JJC in program expansion and/or 

development.    

STRENGTHS ASSESSMENT 
Rigorous Academic Programs 
By all accounts, JJC has strong and rigorous academic programs that provide students with the 

knowledge, skills, and competencies needed to further their education through transfer or enter 

immediately into the workforce upon completion of the program.  Student interviews and surveys 

demonstrate a high degree of confidence and satisfaction in their academic programs, as well as the 

faculty advising they receive concerning their academic options and pathways.  Employers report that JJC 

students in a variety of fields are receiving the appropriate competencies and skills acquisition through 

their programs of study.  JJC also has a variety of academic programming that meets both student and 

employer needs in a wide range of employment sectors and academic fields. 

Employee Commitment/Engagement 
Facilitated sessions and employee survey responses indicate a high level of employee engagement and 

interest in the success of the college and its students.  While some frustrations and issues exist that 

should be addressed, for the most part, employees expressed concerns in a positive manner with an 

interest toward getting problems resolved.  Overall, the most important element is a belief in the mission 

of JJC, and while the actual mission statement will be revised through the strategic planning process, 

                                                             
1 EMSI Demographic Analysis, 2014 
2 EMSI, 2-digit NAICS code  
3 EMSI, 5-digit SOC code  



  THOMAS P. MILLER AND ASSOCIATES, 2015 

5 | P a g e  

employees expressed important core values and understanding of what the core mission of JJC involved 

and how the organization should function. 

Physical Infrastructure 
JJC has exceptional physical facilities, including 7 Leadership in Energy and Environmental Design (LEED) 

certified buildings and new buildings recently constructed or in the process of construction.  While taking 

some years, a bond vote that passed favorably has allowed an expansion of facilities to meet student and 

employer demand.  While many community colleges across the country face the problem of aged 

infrastructure, lack of a tax local tax base or authority, or lack of space capacity, JJC is not faced with 

these challenges, which allows flexibility in developing or modifying academic and workforce programs.  

This is especially important if a program of study is equipment intensive. 

Employer Support Foundation 
JJC has a strong foundation of employer support in the community, and important relationships that 

allow for program enhancements and expansion.  In particular, the College’s Corporate and Community 

Services department provides customized services to employers and is currently serving as a key “point of 

contact” that employers indicate they recognize and appreciate.  Each academic department has advisory 

committees with employer representation, which is critical to ensuring that curriculum is connected to 

competencies and skills needed in the workforce. 

Sustainability Initiatives/Practices 
A source of pride and strength for JJC is its ongoing commitment to sustainability.  These initiatives, which 

encompass economic, environmental and social equity principles, encompass a myriad of activities, 

projects and practices across the campus and in the community.  Through a holistic approach which 

includes the entire college community, JJC has made sustainability a focused effort. JJC’s sustainability 

efforts are intended to improve the quality of the academic and social experience at JJC and help prepare 

students after leaving JJC. 

WEAKNESSES ASSESSMENT 

Data Availability, Integration and Alignment 
Many employees across various departments and divisions highlighted the extensive difficulty of both 

obtaining needed data and aligning data across the institution in order to operationalize performance and 

conduct continuous improvement.  One comment at a facilitated session summarized the issue, 

“Everyone is keeping their own Excel spreadsheets and tracking their own data.”  The problem rests with 

not only availability of data, but, more importantly, the strategic use of integrated data.  Lack of strategic 

data integration and alignment is hindering individual and institutional efforts at utilizing a performance 

management framework that informs as to what service interventions improve the student experience 

and outcomes, as well as what efficiencies or improvements could be gained through changes to 

academic programs, student services or other functions at the College.  This has severe consequences for 

JJC over time as both the federal government and Illinois move toward performance-based funding 

models and current and future employer and student consumers of JJC expect enhanced services and 

seek to make informed choices. 

Communications and Marketing 
Along with data availability, internal communications and external marketing were expressed by 

employees as two areas of weakness at JJC.  Many examples of internal communications concerns were 
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presented, and a number of these issues are in the process of being addressed.  However, the key issues 

confronting JJC moving forward are (1) understanding internal communications expectations4 among 

College leadership, faculty and staff; (2) implementing internal communication protocols that strategically 

utilize various mediums at an appropriate level and with needed quality; and (3) placing appropriate 

accountability for both sending and receiving communication among all employees.  It is important for JJC 

to continue working toward improvements in internal organizational communications in order to help 

build trust and understanding in the direction of the College.   

While internal communications is a specific concern, external marketing was also a related, but specific 

concern as well.  Many employees believe that strategic messaging about JJC is not occurring, including 

providing transparent academic pathways and program opportunities for prospective students.  External 

stakeholders were not always clear about both opportunities to engage and partner with the College or 

what is happening with the College.  The external “Perception of the College” threat may continue to be a 

lingering and growing problem if external marketing weaknesses are not addressed. 

Academic Counseling 
Student facilitated sessions and surveys have identified academic counseling as a particular weakness of 

the College.  A common refrain from students was that the “advising” they receive from faculty and 

faculty advisors is very helpful and what they have come to rely on, but that JJC’s general academic 

counseling is too general and too confusing.  The biggest problem facing academic counseling is that 

students currently do not see it as a value-added experience. 

Business Process Confusion 
In order to address key governance and business issues, JJC has proactively engaged a number of 

employees in various committees across the college to develop recommendations and actions.  Due to 

the amount of work and the comprehensiveness of the issues being examined, general confusion 

concerning committees’ progress and outcomes has emerged, and when combined with internal 

communications challenges, has led to some frustration.  In addition to not fully understanding progress 

made with various committees, employees also indicated that improvements in certain governance and 

business processes could lead to efficiencies and better understanding.  For instance, some employees 

cited processes that are paper-driven rather than automated, and others mentioned that new employees 

are given little training on the processes in place at the college, which may delay employee productivity.  

In addition, due to so many committee-related activities, employees tend to believe the college is 

process-driven rather than performance-driven. 

Education Pathways Barriers and Transparency 
Both students and external stakeholders in business and the community expressed a lack of 

understanding concerning JJC’s education pathways—how secondary programs align with JJC’s 

postsecondary programs align to jobs and industries in the region.  This lack of transparency has many 

implications including impacts on enrollment, student ‘efficiency’ in completing an academic program and 

lack of full employer engagement.  Barriers in education pathways such as current developmental 

education practices may be impacting persistence and student enrollment.  Education barriers and 

transparency impact JJC’s ability to fully realize important outcomes that may be critical to future funding 

and resources opportunities. 

                                                             
4 The idea with this point is to move away from a generalized notion that “we need to communicate more” and have a conscious understanding 
within the JJC organizational culture of what an appropriate level and amount of internal communication should be.  
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OPPORTUNITIES ASSESSMENT 

Employer Engagement/Work-Based Learning 
While JJC has a strong base of employer relationships, strategic engagement practices implemented at JJC 

would expand JJC’s reach to the employer community.  This includes strategically participating in 

employer relocation opportunities with economic development. One internal practice could be the use of 

an ‘account manager’ concept where certain individuals in the College work together to develop which 

employers to reach out to, what the “ask” is, and what success looks like.  Students expressed a desire for 

more work-based learning opportunities such as internships.  Given that today’s work opportunities are 

largely contingent on networking and relationships, this student view is critically important. 

Articulation Options/Partnering with Universities 
JJC has a number of articulation options for students to transfer to continue their education, but this 

foundation could be expanded.  Articulation of both general education credits and specialized programs is 

important and marketing those options so students can see how they can progress in their educational 

goals may attract more students.  Further, JJC employees expressed an overall need to develop more 

innovative partnerships with universities focused on practices that lead to increased student persistence 

and more developed educational pathways. 

External Image Improvement 
JJC experiences what a number of community colleges currently experience, or employees perceive is 

happening—a lack of awareness of what a ‘JJC education’ really means.  While data still needs to be 

collected regarding what the external image of JJC is among high school students, adult learners, and 

others, both internal employees and external partners expressed that JJC’s programs and services could 

be better known and understood throughout the community.  JJC also might be able to make better use 

of various marketing channels such as social media to provide a broader reach. 

Diversity of Entering Students 
JJC is a diverse student body that is only going to become increasingly so over the next 5-10 years.  In 

particular, data show that JJC has opportunities to reach out and serve more students looking for 

employment opportunities in the late 20’s to early 30’s age demographic.  In addition to age diversity, JJC 

has opportunities to serve a more racially and ethnically diverse student body, who may need various 

individualized services.  JJC should also remain aware that, increasingly, female students are the majority 

of entering students at colleges and that programs which engage young men may be an area of 

innovation in serving a diverse student body. 

Data-Informed Student Success 
While JJC needs to focus on its data availability and business processes, the data itself is available, and 

packaging it in such a way that allows for individualized student success is a large opportunity.  For 

purposes of this exercise, student success is determined by the student himself/herself, so innovation in 

how JJC packages and displays data for students to make informed choices and work with advisors and 

faculty is a major opportunity and area of focus. 
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THREATS ASSESSMENT 
State Funding 
The State of Illinois is facing major reductions in state outlays due to budget deficits, including a current 

$1.6 billion deficit5 in the current state fiscal year.  JJC must anticipate further reductions to state funding, 

necessitating the implementation of strategies to diversify its funding portfolio. 

Federal Funding and Policy Uncertainty 
The federal government is moving toward more performance-based funding and evidence-based 

practices in workforce and higher education programs.  Also, given disagreements on larger issues such as 

the federal budget and policy, continued uncertainty in Washington, DC may lead to continued 

unpredictability when managing JJC. 

Enrollment Levels 
With the economy improving somewhat from the depths of the 2009-2010 recession, JJC’s enrollment is 

declining, which impacts revenue and programs.  Developing both modifications to enrollment declines 

while simultaneously proactively recruiting new students to counteract declining enrollments is a threat 

focus. 

Perception of College 
An ongoing perception in the community that JJC does not provide a ‘quality’ education or it is where 

non-performing students attend is a threat that can impact enrollment, new partnerships, and revenue. 

Increased Higher Education Options 
JJC is faced with increasing competition from many universities and colleges, specifically from the 

proprietary sector.  Many of these proprietary schools have focused resources (including it is “everyone’s 

job”) dedicated to marketing, outreach and enrollment of students and provide easy avenues for 

accessing programs, including assistance with obtaining financial aid. 

CONCLUSION  
The Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis reveals that deliberate changes 

must be made to facilitate institutional growth and development and meet the expectations of employer 

and student customers.  As outlined above, Joliet Junior College has the foundation necessary to offer an 

individualized and innovative educational experience, but focused changes will be required for expansion 

and growth and meeting institutional priorities.   

An important note: while finite resources are always a factor in addressing weaknesses or threats, it 

should not be assumed that the reason for the weakness or threat is due to finite resources.  

Organizations make resource allocation decisions continuously, and prioritize how and whether to 

address certain strategic priorities.  Additionally, all organizations have a certain level of “costs” due to 

inefficient or unnecessary processes, redundancy, and/or bureaucracy that could be identified, 

eliminated and reprioritized.  In addressing strategic priorities, it will be important for JJC to address the 

core issues and not just assume it is a resource problem. 

Finally, this SWOT Analysis provides a nice baseline of the feedback received by employees and external 

stakeholders that concisely targets issues to address in the JJC Strategic Plan and operationalizing of that 

                                                             
5 http://www.reuters.com/article/2015/03/26/usa-illinois-budget-idUSL2N0WS27920150326 
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Plan.  Ultimately, by recognizing strengths and weaknesses, and factoring opportunities and threats into 

concrete actions through the strategic planning process will help position JJC as a quality and prominent 

educational institution in the community and state. 
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Institution Assessment Cycle Workflow for Education Plan 2016 
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Revised: Institution Assessment Cycle Workflow for Education Plan 2017 
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ANNUAL PROGRAM UPDATE 2014-15 
ACADEMIC PROGRAM  

 
Program Name :   
 
Mission :    
 

 
FOR THE PAST YEAR 
 
Programmatic Improvements  

Describe programmatic improvements since the 
last APU or program review. (One per row.) 

Explain rationale for why the change/improvement 
was made.  

Provide/Describe evidence of the improvement. 
 

   

   

   

   

 
Program Student Learning Outcome (SLO) Achievement  

What are the student learning outcomes (for the 
courses and sequences of courses such as 
developmental through college-level in the 
discipline)? One SLO per row. 

To what extent has the target for each SLO been 
achieved? 

Provide/Describe the evidence of achievement. 

   

   

   

   

 
Program Effectiveness  Outcomes (Goal)  Achievement  

What are the program’s goals? (One per row.) To what extent has each goal been achieved? 
 

Provide/Describe the evidence of achievement. 

   

   

   

   

 
How does each course in the program contribute to achieving the program ’s  SLOs? Insert/attach a curr iculum map .   
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Are program offerings/array of courses  appropriate to meet student needs?  

What courses/array of courses do students and 
other academic programs need. (One per row.) 

To what extent do the existing courses/array of 
courses meet the needs of students and other 
academic programs? 
 

What is the evidence that the courses/array of 
courses are appropriate and meet the needs? 

   

   

   

   

 
How satisfied are students with their  preparation for transfer? Provide/Describe your evidence . 
 
Which courses were reviewed and revised this  year?  

Course Prefix and Number (One per row.) What revisions were made? 

  

  

  

  

 
Which courses were articulated through IAI  or  Form 13 with senior institutions this  year?  

Use this  key to categorize responses to Form 13: 
  DE = Direct  Equivalent to un ivers i ty  course .      ME = Major/Depar tment  E lect ive  

  E = E lect iv e    GE = Genera l  Educat io n  

Course Prefix 
and Number 
(One per 
row.) 

IAI  
(Record 
status & 
date.) 

EIU ISU NIU SIU-C SIU-E UIC UIS UIUC WIU 
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How has persistence/enrollment/retention/completion/usage/placement/partic ipation  (PERCUPP) changed over the last 5 years ? 
Provide/Describe your evidence . 
 
Barriers to PERCUPP 

What are the barriers to better PERCUPP? (One per 
row.) 

What changes will the program make to improve 
PERCUPP? 

What is the rationale/research supporting the 
change? 

   

   

   

 
Program Quality   

What are the program’s strengths? What is the evidence? 

  

  

  

 

What are the program’s weaknesses? What is the evidence? 

  

  

  

 
Employee Quality  

Name of Faculty/Staff  
(One per row.) 

Change in Qualifications (new 
degree, certificate, licenses). 

Honors or Recognitions Professional Publication or 
Presentation (Provide citation.) 

Participation in Professional 
Development (Provide event 
name & date.) 

     

     

     

 
Summarize the results  of faculty and staff performance evaluations (not individual  evaluations ) . 

Category Summary of aggregated performance evaluations 

Faculty  

Adjunct Faculty  

Staff  

 
What professional  development (PD) would improve program quality? What is  the rationale/research support ing the PD? 

Category Description of professional development What is the rationale/research supporting the PD? 

Faculty   
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Adjunct Faculty   

Staff   

 
How has Direct Instructional  Per Unit Cost  changed over the last 5 years ?  
 
What steps can be taken to offer the program /courses more cost-effectively?  
 
 
How did this program contribute to achieving the col lege’s  Strategic Plan? Indicate specific  results . Provide/Describe your evidence.   
  
How did this program contribute to achieving the col lege’s  Strategic Enrollment Management plan? Indicate specific  result . 
Provide/Describe your evidence.   
 

 
FOR THE NEXT 3-4 YEARS 
 
Action Plan for Programmatic Improvements   

S
t
r
a
t. 
P
l
a
n 
A
li
g
n
m
e
n
t 

S
E
M  
 
P
l
a
n 
 
A
li
g
n
m
e
n
t 

PROGRAM 
SLO or GOAL 
 
Indicate 
new goals 
with an 
asterisk * 
 

ACTIONS/ACTIVITIES 
What actions will be taken /changes made? 
(One per row.) 
 
Place them in priority order – highest 
priority first.  
 
Do not include routine operations. 

RATIONALE 
 
Why is this being done? 
What is the 
rationale/research 
supporting the action? 

MEASURE 
 
How will 
success/progress be 
measured? What 
evidence will be 
collected? 

DURATION  
 
What is the 
timeframe? 
 
Use 
semesters.  
 
E.g.  
FL15-SU17 

RESOURCE 
REQUEST 
 Identify resources 
needed - capital items, 
equipment and supplies, 
facilities, furniture, 
personnel, technology, 
travel, other?  
Use key to identify 
source of funds: 
 E = Existing funds are 

being 
used/repurposed. 

 N1 = New funds are 
needed – one time 
only.  

 N+ = New funds are 

needed and ongoing. 

        

        

        

        

        

http://www.jjc.edu/institutional-research/Pages/strategic-plan.aspx


APU-Academic, 1/4/2015        Page 5 

 
 
5 Year Course Review and Articulation Schedule  –  Identi fy which courses wi l l  be  reviewed (R) and articulated each year .  L ist  
courses on the left .  Put  F or IAI  in the column indicat ing the year  a Form 13 (F)  wil l  be sent or an IAI review ( IAI)  is  expected.   

Course Prefix & Number (One per row.) 2015-16 2016-17 2017-18 2018-19 2019-20 

      

      

      

      

      

      

      

      

 

 
SUMMARY OF FINDINGS 
 

What were the highpoints of the year? (One per row.) Explain why/describe the context. 

  

  

  

  

 

What will be the foci going forward? (One per row.) Explain why/describe the context. 

  

  

  

 
Looking Back 

Strat 
Plan 
Goal 
# 

PRI
ORI
TY 

OUTCOME/GOAL   
(One per row.) 

STATUS  
A= Achieved, 
O = Ongoing, 
D/P = 
Discontinued 
or Postponed 

RESULTS/RATIONALE 
If A, then briefly describe results/impact. 
If O, and NOT included in priority goals going forward, briefly describe results/impact to 
date. 
If D/P, then briefly explain why and results/impact, if any. 

 1    

 2    
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Going Forward  
List the program’s future goals in priority order in the table that follows. Include a rationale for why each goal is being pursued. Include a brief description and 
dollar estimate if you expect to request additional funds, personnel or other resources. Indicate the number of the Strategic Plan goal to which each program 
goal is aligned. 

 
Additional  Comments  
 

 3    

 4    

 5    

Strat 
Plan 
Goal 
# 

PRI
ORI
TY 

OUTCOME/GOAL RATIONALE for Outcome/Goal AY 16-17 REQUEST for 
Additional Resources 

AY 17-18 REQUEST for 
Additional Resources 

AY 18-19 REQUEST for 
Additional Resources 

Personnel Other Personnel Other Personnel Other 

 1         

 2         

 3         

 4         

 5         
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ANNUAL PROGRAM UPDATE 2014-15 
CROSS DISCIPLINARY PROGRAM  

 
Program Name :   
 
Mission :    
 

 
FOR THE PAST YEAR 
 
Programmatic  Improvements   

Describe programmatic improvements since the 
last APU or program review. (One per row.) 

Explain rationale for why the change/improvement 
was made.  

Provide/Describe evidence of the improvement. 
 

   

   

   

   

 
Program Student Learning Outcome (SLO) Achievement  

What are the student learning outcomes (for the 
courses and sequences of courses such as 
developmental through college-level in the 
discipline)? One SLO per row. 

To what extent has the target for each SLO been 
achieved? 

Provide/Describe the evidence of achievement. 

   

   

   

   

 
Program Effectiveness  Outcomes (Goal)  Achievement  

What are the program’s goals? (One per row.) To what extent has each goal been achieved? 
 

Provide/Describe the evidence of achievement. 
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How does each course in the program contribute to achieving the program ’s  SLOs? Insert/attach a curr iculum map .   
 
 
 
Are program offerings/array of courses  appropriate to meet needs of students and other programs ?  

What offerings/courses do students and other 
academic programs need. (One per row.) 

To what extent do the existing offerings/courses 
meet the needs of students and other academic 
programs? 

What is the evidence that existing offerings/ 
courses are appropriate and meet the needs of 
students and other academic programs? 

   

   

   

   

 
What alternative delivery methods are being use for instruction ( i .e.  bridge programs,  accelerated formats,  f lexible scheduli ng,  
etc.?)  
 
To what extent is  the program integrated with other instructional  programs and services?  
 
Which courses/offerings  were reviewed and revised this  year?  

Course Prefix and Number (One per row.) What revisions were made? 

  

  

  

  

 
Are students completing the program and advancing to further education? Provide/Describe your evidence . 
 
How has persistence/enrollment/retention/completion/usage/placement/partic ipation  (PERCUPP) changed over the last 5 years ? 
Provide/Describe your evidence . 
 
Barriers to PERCUPP 

What are the barriers to better PERCUPP? (One per 
row.) 

What changes will the program make to improve 
PERCUPP? 

What is the rationale/research supporting the 
change? 
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Program Quality   

What are the program’s strengths? What is the evidence? 

  

  

  

 

What are the program’s weaknesses? What is the evidence? 

  

  

  

 
Employee Quality  

Name of Faculty/Staff  
(One per row.) 

Change in Qualifications (new 
degree, certificate, licenses). 

Honors or Recognitions Professional Publication or 
Presentation (Provide citation.) 

Participation in Professional 
Development (Provide event 
name & date.) 

     

     

     

 
Summarize the results  of faculty and staff performance evaluations (not individual  evaluations ) . 

Category Summary of aggregated performance evaluations 

Coordinators  

Faculty  

Adjunct Faculty  

Staff  

 
What professional  development (PD) would improve program quality? What is  the rationale/research support ing the PD? 

Category Description of professional development What is the rationale/research supporting the PD? 

Coordinators   

Faculty   

Adjunct Faculty   

Staff   

 
How have costs changed over the last 5 years ?  
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What steps can be taken to offer the program /courses more cost-effectively?  
 
 
How did this program contribute to achieving the col lege’s  Strategic Plan? Indicate specific  results . Provide/Describe your evidence.   
  
How did this program contribute to achieving the col lege’s  Strategic Enrollment Management plan? Indicate specific  result . 
Provide/Describe your evidence.   
 

 
FOR THE NEXT 3-4 YEARS 
 
Action Plan for Programmatic Improvements   

S
t
r
a
t. 
P
l
a
n 
A
li
g
n
m
e
n
t 

S
E
M  
 
P
l
a
n 
 
A
li
g
n
m
e
n
t 

PROGRAM 
SLO or GOAL 
 
Indicate 
new goals 
with an 
asterisk * 
 

ACTIONS/ACTIVITIES 
What actions will be taken /changes made? 
(One per row.) 
 
Place them in priority order – highest 
priority first.  
 
Do not include routine operations. 

RATIONALE 
 
Why is this being done? 
What is the 
rationale/research 
supporting the action? 

MEASURE 
 
How will 
success/progress be 
measured? What 
evidence will be 
collected? 

DURATION  
 
What is the 
timeframe? 
 
Use 
semesters.  
 
E.g.  
FL15-SU17 

RESOURCE 
REQUEST 
 Identify resources 
needed - capital items, 
equipment and supplies, 
facilities, furniture, 
personnel, technology, 
travel, other?  
Use key to identify 
source of funds: 
 E = Existing funds are 

being 
used/repurposed. 

 N1 = New funds are 
needed – one time 
only.  

 N+ = New funds are 

needed and ongoing. 

        

        

        

        

        

 

 

http://www.jjc.edu/institutional-research/Pages/strategic-plan.aspx
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SUMMARY OF FINDINGS 
 

What were the highpoints of the year? (One per row.) Explain why/describe the context. 

  

  

  

  

 

What will be the foci going forward? (One per row.) Explain why/describe the context. 

  

  

  

 
Looking Back 

 
Going Forward  
List the program’s future goals in priority order in the table that follows. Include a rationale for why each goal is being pursued. Include a brief description and 
dollar estimate if you expect to request additional funds, personnel or other resources. Indicate the number of the Strategic Plan goal to which each program 
goal is aligned. 
 

Strat 
Plan 
Goal 
# 

PRI
ORI
TY 

OUTCOME/GOAL (One per row.) STATUS  
A= Achieved, 
O = Ongoing, 
D/P = 
Discontinued 
or Postponed 

RESULTS/RATIONALE 
If A, then briefly describe results/impact. 
If O, and NOT included in priority goals going forward, briefly describe results/impact to 
date. 
If D/P, then briefly explain why and results/impact, if any. 

 1    

 2    

 3    

 4    

 5    
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Additional  Comments  
 

Strat 
Plan 
Goal 
# 

PRI
ORI
TY 

OUTCOME/GOAL RATIONALE for Outcome/Goal AY 16-17 REQUEST for 
Additional Resources 

AY 17-18 REQUEST for 
Additional Resources 

AY 18-19 REQUEST for 
Additional Resources 

Personnel Other Personnel Other Personnel Other 

 1         

 2         

 3         

 4         

 5         
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ANNUAL PROGRAM UPDATE 2014-15 
CTE PROGRAM  

 
Program Name :   
 

6-digit  CIP :   

Career Cluster :   

Career Pathway :   

Program of Study :   

Program Title (One per row.) Degree Type (03= AAS, 20= 30 or more ch, 30=<30 credit hours) 

 03 Associate in Applied Science 

 20 Certificate of Achievement 

 30 Certificate of Completion 

 
Mission :    
 

 
FOR THE PAST YEAR 
 
Programmatic  Improvements   

Describe programmatic improvements since the 
last APU or program review. (One per row.) 

Explain rationale for why the change/improvement 
was made.  

Provide/Describe evidence of the improvement. 
 

   

   

   

   

 
Program Student Learning Outcome (SLO) Achievement  

What are the student learning outcomes (for the 
courses and sequences of courses such as 
developmental through college-level in the 
discipline)? One SLO per row. 

To what extent has the target for each SLO been 
achieved? 

Provide/Describe the evidence of achievement. 
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Program Effectiveness  Outcomes (Goal)  Achievement  

What are the program’s goals? (One per row.) To what extent has each goal been achieved? 
 

Provide/Describe the evidence of achievement. 

   

   

   

   

 
How does each course in the program contribute to achieving the program ’s  SLOs? Insert/attach a curr iculum map .   
 
 
 
Are program offerings/array of courses  appropriate to meet student needs?  

What courses/array of courses do students need. 
(One per row.) 

To what extent do the existing courses/array of 
courses meet the needs of students? 

What is the evidence that the courses/array of 
courses are appropriate and meet the needs? 

   

   

   

   

 
How satisfied are students with their  preparation for transfer? Provide/Describe your evidence . 
 
How satisfied are employers in the preparation of graduates?  Provide/Describe your evidence.  
 
How does this program contribute to programs in other f ields?  Provide/Describe your evidence.  
 
How strong is  the occupational  demand? Provide/Describe your evidence.  
 
How has demand changed in the last year? Provide/Describe your evidence.  
 
What is  the outlook for the next few years? Provide/Describe your evidence.  
 
 
Which courses were reviewed and revised this  year?  

Course Prefix and Number (One per row.) What revisions were made? 
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Which courses were articulated through IAI  or  Form 13 with senior institutions this  year?  

Use this  key to categorize responses to Form 13: 
  DE = Direct  Equivalent to un ivers i ty  course .      ME = Major/Depar tment  E lect ive  

  E = E lect iv e    GE = Genera l  Educat ion  

Course Prefix 
and Number 
(One per 
row.) 

IAI  
(Record 
status & 
date.) 

EIU ISU NIU SIU-C SIU-E UIC UIS UIUC WIU 

           

           

           

           

           

           

 
Persistence/Enrollment/Retention/Completion/Usage/Placement/Partic ipation (PERCUPP)  

Measure What are the trends?/How has this changed? Provide/Describe your evidence. 

Enrollment   

Retention   

Placement  What are placement rates with employers? 

   

 
Barriers to PERCUPP 

Measure What are the barriers to better results?  What changes will the program make to 
improve results? 

What is the rationale/research supporting the 
change? 

Enrollment    

Retention    

Placement     

    

 
Program Quality   

What are the program’s strengths? What is the evidence? 
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What are the program’s weaknesses? What is the evidence? 

  

  

  

 
What makes the program unique and attract ive to students and employers?  
  
What are the performance rates on related credential ing exams?  
 
 
Employee Quality  

Name of Faculty/Staff  
(One per row.) 

Change in Qualifications (new 
degree, certificate, licenses). 

Honors or Recognitions Professional Publication or 
Presentation (Provide citation.) 

Participation in Professional 
Development (Provide event 
name & date.) 

     

     

     

 
Summarize the results  of faculty and staff performance evaluations (not individual  evaluations ) . 

Category Summary of aggregated performance evaluations 

Faculty  

Adjunct Faculty  

Staff  

 
What professional  development (PD) would improve program quality? What is  the rationale/research support ing the PD? 

Category Description of professional development What is the rationale/research supporting the PD? 

Faculty   

Adjunct Faculty   

Staff   

 
How has Direct Instructional  Per Unit Cost changed over the last 5 years? Why are the costs higher or lower?  
 
What steps can be taken to offer the program /courses more cost-effectively?  
 
 
How did this program contribute to achieving the col lege’s  Strategic Plan? Indicate specific  results . Provide/Describe your evidence.   

http://www.jjc.edu/institutional-research/Pages/strategic-plan.aspx
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How did this program contribute to achieving the col lege’s  Strategic Enrollment Management plan? Indicate specific  result . 
Provide/Describe your evidence.   
 

 
FOR THE NEXT 3-4 YEARS 
 
Action Plan for Programmatic Improvements   

S
t
r
a
t. 
P
l
a
n 
A
li
g
n
m
e
n
t 

S
E
M  
 
P
l
a
n 
 
A
li
g
n
m
e
n
t 

PROGRAM 
SLO or GOAL 
 
Indicate 
new goals 
with an 
asterisk * 
 

ACTIONS/ACTIVITIES 
What actions will be taken /changes made? 
(One per row.) 
 
Place them in priority order – highest 
priority first.  
 
Do not include routine operations. 

RATIONALE 
 
Why is this being done? 
What is the 
rationale/research 
supporting the action? 

MEASURE 
 
How will 
success/progress be 
measured? What 
evidence will be 
collected? 

DURATION  
 
What is the 
timeframe? 
 
Use 
semesters.  
 
E.g.  
FL15-SU17 

RESOURCE 
REQUEST 
 Identify resources 
needed - capital items, 
equipment and supplies, 
facilities, furniture, 
personnel, technology, 
travel, other?  
Use key to identify 
source of funds: 
 E = Existing funds are 

being 
used/repurposed. 

 N1 = New funds are 
needed – one time 
only.  

 N+ = New funds are 

needed and ongoing. 

        

        

        

        

        

 
 
5 Year Course Review and Articulation Schedule  –  Identi fy which courses wi l l  be  reviewed (R) and articulated each year .  L ist  
courses on the left .  Put  F or IAI  in the column indicat ing the year  a Form 13 (F)  wil l  be sent or an IAI review ( IAI)  is  expected.   

Course Prefix & Number (One per row.) 2015-16 2016-17 2017-18 2018-19 2019-20 
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This program meets the minimum requirements of a Program of Study according to Perkins IV because… (Delete statements that do not apply.)   

 The program incorporates and aligns secondary and postsecondary education elements. 

 The program includes academic & CTE content in a coordinated, non-duplicative progression of courses. 

 The program offers the opportunity for secondary students to acquire postsecondary credits (dual credits). 

 The program leads to an industry-recognized credential or certificate at the postsecondary level, an Associate’s degree or Baccalaureate degree. 

 

 
SUMMARY OF FINDINGS 
 

What were the highpoints of the year? (One per row.) Explain why/describe the context. 

  

  

  

  

 

What will be the foci going forward? (One per row.) Explain why/describe the context. 

  

  

  

 
Looking Back 

Strat 
Plan 
Goal 
# 

PRI
ORI
TY 

OUTCOME/GOAL    
(One per row.) 

STATUS  
A= Achieved, 
O = Ongoing, 
D/P = 
Discontinued 
or Postponed 

RESULTS/RATIONALE 
If A, then briefly describe results/impact. 
If O, and NOT included in priority goals going forward, briefly describe results/impact to 
date. 
If D/P, then briefly explain why and results/impact, if any. 

 1    

 2    

 3    

 4    

 5    
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Going Forward  
List the program’s future goals in priority order in the table that follows. Include a rationale for why each goal is being pursued. Include a brief description and 
dollar estimate if you expect to request additional funds, personnel or other resources. Indicate the number of the Strategic Plan goal to which each program 
goal is aligned. 

 
Additional  Comments  
 

Strat 
Plan 
Goal 
# 

PRI
ORI
TY 

OUTCOME/GOAL RATIONALE for Outcome/Goal AY 16-17 REQUEST for 
Additional Resources 

AY 17-18 REQUEST for 
Additional Resources 

AY 18-19 REQUEST for 
Additional Resources 

Personnel Other Personnel Other Personnel Other 

 1         

 2         

 3         

 4         

 5         
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ANNUAL PROGRAM UPDATE 2014-2015 
SUPPORT SERVICE PROGRAM  

 
Program Name :   
 
Mission :    
 

 
FOR THE PAST YEAR 
 
Programmatic  Improvements   

Describe programmatic improvements since the 
last APU or program review. (One per row.) 

Explain rationale for why the change/improvement 
was made.  

Provide/Describe evidence of the improvement. 
 

   

   

   

   

 
Student Learning Outcome (SLO) Achievement  

What are the student learning outcomes 
for program offerings/functions/services? 
One SLO per row. 

To what extent has the target for 
each SLO been achieved? 

Provide/Describe the evidence of achievement. Over budget:  + 
Under budget: - 
Expected budget: = 
Does Not Apply: NA 

    

    

    

    

 
Program Effectiveness  Outcomes (Goal)  Achievement  

What are the program’s goals? (One 
per row.) 

To what extent has each goal been 
achieved? 
 

Provide/Describe the evidence of achievement. Over budget:  + 
Under budget: - 
Expected budget: = 
Does Not Apply: NA 

    

    

    

    

 
Functions and Customers/Stakeholders Served 
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Function/Program Offerings/Services Customers & Key Stakeholders Served (Include student 
subgroups) 

IDENTIFY COLLABORATORS. If this 
program does not lead this function, 
identify the lead with an asterisk*. 

   

   

   

 
How strong is  the demand for the program?  Provide/Describe your evidence.  
 
How are student,  key stakeholder (alumni,  employers,  community ,  patrons),  and academic program needs identified?  
 
Are the functions/services suffic ient to meet the needs of students  and key stakeholders ,  and supportive of  academic programs?  
Provide/Describe your evidence.  
 
How satisfied are stakeholders with the services they receive?  Provide/Describe your evidence . 
 
How has persistence/enrollment/retention/completion/usage/placement/partic ipation  (PERCUPP) changed over the last 5 years ? 
Provide/Describe your evidence . 
 
Barriers to PERCUPP 

What are the barriers to better PERCUPP? (One per 
row.) 

What changes will the program make to improve 
PERCUPP? 

What is the rationale/research supporting the 
change? 

   

   

   

 
Program Quality   

What are the program’s strengths? What is the evidence? 

  

  

  

 

What are the program’s weaknesses? What is the evidence? 

  

  

  

 
Employee Quality  
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Name of Faculty/Staff  
(One per row.) 

Change in Qualifications (new 
degree, certificate, licenses). 

Honors or Recognitions Professional Publication or 
Presentation (Provide citation.) 

Participation in Professional 
Development (Provide event 
name & date.) 

     

     

     

 
Summarize the results  of employee performance evaluations (not individual  evaluations ) . 
 
What professional  development (PD) would improve program quality? What is  the rationale/research support ing the PD? 
 
How have costs changed over the last 5 years ?  
 
What steps can be taken to offer the program /services more cost-effectively?  
 
How did this program contribute to achieving the col lege’s  Strategic Plan? Indicate specific  results . Provide/Describe your evidence.   
  
How did this program contribute to achieving the col lege’s  Strategic Enrollment Management plan? Indicate specific  result . 
Provide/Describe your evidence.   
 

 
FOR THE NEXT 3-4 YEARS 
 
Action Plan for Programmatic Improvements   

S
t
r
a
t. 
P
l
a
n 
A
li
g
n
m
e

S
E
M  
 
P
l
a
n 
 
A
li
g
n
m
e

PROGRAM 
SLO or GOAL 
 
Indicate 
new goals 
with an 
asterisk * 
 

ACTIONS/ACTIVITIES 
What actions will be taken /changes made? 
(One per row.) 
 
Place them in priority order – highest 
priority first.  
 
Do not include routine operations. 

RATIONALE 
 
Why is this being done? 
What is the 
rationale/research 
supporting the action? 

MEASURE 
 
How will 
success/progress be 
measured? What 
evidence will be 
collected? 

DURATION  
 
What is the 
timeframe? 
 
Use 
semesters.  
 
E.g.  
FL15-SU17 

RESOURCE 
REQUEST 
 Identify resources 
needed - capital items, 
equipment and supplies, 
facilities, furniture, 
personnel, technology, 
travel, other?  
Use key to identify 
source of funds: 
 E = Existing funds are 

being used/ 
repurposed. 

 N1 = New funds are 
needed – one time 
only.  

http://www.jjc.edu/institutional-research/Pages/strategic-plan.aspx
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n
t 

n
t 

 N+ = New funds are 

needed and ongoing. 

        

        

        

        

        

 

 
SUMMARY OF FINDINGS 
 

What were the highpoints of the year? (One per row.) Explain why/describe the context. 

  

  

  

  

 

What will be the foci going forward? (One per row.) Explain why/describe the context. 

  

  

  

 
Looking Back 

 
Going Forward  

Strat 
Plan 
Goal 
# 

PRI
ORI
TY 

OUTCOME/GOAL    
(One per row.) 

STATUS  
A= Achieved, 
O = Ongoing, 
D/P = 
Discontinued 
or Postponed 

RESULTS/RATIONALE 
If A, then briefly describe results/impact. 
If O, and NOT included in priority goals going forward, briefly describe results/impact to 
date. 
If D/P, then briefly explain why and results/impact, if any. 

 1    

 2    

 3    

 4    

 5    
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List the program’s future goals in priority order in the table that follows. Include a rationale for why each goal is being pursued. Include a brief description and 
dollar estimate if you expect to request additional funds, personnel or other resources. Indicate the number of the Strategic Plan goal to which each program 
goal is aligned. 

 
Additional  Comments  
 

Strat 
Plan 
Goal 
# 

PRI
ORI
TY 

OUTCOME/GOAL RATIONALE for Outcome/Goal AY 16-17 REQUEST for 
Additional Resources 

AY 17-18 REQUEST for 
Additional Resources 

AY 18-19 REQUEST for 
Additional Resources 

Personnel Other Personnel Other Personnel Other 

 1         

 2         

 3         

 4         

 5         
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Internal documents that contributed to the development of the Education Plan 2016. 

 Annual Program Updates FY 2015 

 Division Reports FY 2015 

 ICCB Program Review Summary FY 2015  

 Individual Program Reviews  
 
Additional internal documents developed by the Program Improvement Committee that connect the 
Education Plan to, and support financial planning and strategic planning. 

 Alignment of Strategic Plan Indicators with Education Plan 2016 

 New Resources Requested in the Education Plan 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

https://my.jjc.edu/faculty-staff/apu/Reports/Forms/AllItems.aspx?RootFolder=%2Ffaculty%2Dstaff%2Fapu%2FReports%2F2015%2F2015%20Program%20Level%20%2D%20APU&FolderCTID=0x012000E3CF540E6E749342BCDBEA4E0CF2A97C&View=%7b6A51B1AC-AE87-4C88-ADB6-DDC80801F535%7d
https://my.jjc.edu/faculty-staff/apu/Reports/Forms/AllItems.aspx?RootFolder=%2Ffaculty%2Dstaff%2Fapu%2FReports%2F2015%2F2015%20Division%20Level&FolderCTID=0x012000E3CF540E6E749342BCDBEA4E0CF2A97C&View=%7b6A51B1AC-AE87-4C88-ADB6-DDC80801F535%7d
https://my.jjc.edu/faculty-staff/apu/Reports/2015/2015_JJC_ProgramReviewSummaryReport.pdf
https://my.jjc.edu/faculty-staff/apu/Reports/Forms/AllItems.aspx?RootFolder=%2Ffaculty%2Dstaff%2Fapu%2FReports%2F2015%2F2015%20Program%20Reviews&FolderCTID=0x012000E3CF540E6E749342BCDBEA4E0CF2A97C&View=%7b6A51B1AC-AE87-4C88-ADB6-DDC80801F535%7d
https://my.jjc.edu/faculty-staff/apu/Reports/2015/Education%20Plan%202016%20Internal%20Attachments/2015-12-11_Alignment%20Strategic%20Plan%20Draft%20Indicators%20to%20%20Education%20Plan%20Priorities.docx
https://my.jjc.edu/faculty-staff/apu/Reports/2015/Education%20Plan%202016%20Internal%20Attachments/2015-12-11_New%20Resources%20for%20Institutional%20Priorities.docx
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